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Background:
Currently, Florinee Homes Ltd operates two homes, both located in Peterborough. Jefferson House was established in November 2017 as a semi-independent residence and became Ofsted registered in November 2021. Madison House, an Ofsted registered home, was opened in August 2019. We have now purchased a large five bedroomed, family property in Cowbit, which we would like to open as our third registered children’s home and call it Lincoln House. 
It’s important to Florinee Homes Ltd that Ofsted regulates our children’s homes. This means that the homes are inspected with stringent measures monthly by an independent visitor and at least once a year by the regulatory body. This gives the placement teams at local authorities the confidence and security that our homes operate to a high standard, that the children are safeguarded and that their wellbeing is of paramount importance to everyone at Florinee Homes Ltd involved in their care. Ofsted registration should also reassure planning committees, other local network organisations such as police, doctors, schools etc and members of the local community that the home and the young people residing there have regular checking procedures.
Florinee Homes Ltd is proud that Madison House is currently rated Outstanding with Ofsted for the care it provides, and Jefferson House was rated Good for its first ever Ofsted inspection. These gradings are an example of the excellent work being conducted in both homes. It is our intention to continue this standard with the proposed new home. The Ofsted report for Madison House has been included with this document as evidence to demonstrate to the Planning Committee the recorded standards by which we run our homes.
Florinee Culture: 
At Florinee Homes Ltd, our people are a priority. We currently have a dedicated team of twenty-seven employees across two homes who work tirelessly every day to ensure the well-being and safety of our children. Our staffing numbers will grow with the opening of a new home, and we hope to attract employees from the local area.
Safeguarding of our children is another priority. Staff complete detailed safeguarding training on a yearly basis to make sure they are up to date with the latest knowledge and legislative regulations, along with other mandatory training which includes first aid, health and safety, food hygiene, child protection etc. 
We pride ourselves on providing a nurturing and warm environment for the children we look after. Our staff are dedicated to their work and provide the best outcomes for the children whilst ensuring the homes have a family feel. Part of the Florinee mission statement is to change the lives for the children we look after. This is something we can confidently say we achieve in a positive way. 


Previous children who have been placed at our homes stay connected with staff after they leave our care. This is evidence that at Florinee Homes, we don’t just provide a children’s home service, we provide a child with a support network for life should they need it. 
We complete a very stringent matching process before any child moves into the home which enables suitable matching of the children who will live together. This process supports and ensures that a healthy living environment is provided for the children. 
Day to day:
The children who live in Florinee Homes can be of any age between 8-18. All homes are registered to look after children with EBD (Emotional behavioural difficulties), SEMH (Social, emotional and Mental Health) as well as LD (Learning difficulties). This will be the same proposal for the new home in Cowbit which will have up to four children living in the home at any one time.
It’s important to us that children are placed from placement teams on long term placement plans. This enables the children and staff to build up positive and meaningful relationships and create the routine and structure which is vital for the children we look after.
Educational engagement for our young people is essential. It is our intention that our staff will be building relationships with the local education provisions as soon as possible. 
Lincoln House (Cowbit) will have a staff team of eleven people with an average of five people working on shift at one time, including the Registered Manager. There is however every chance that there will be various visitors (social workers, family members, meeting attendees) specifically during office hours which will increase these numbers. 
There is a large space at the front of the house to allow for parking of cars during these times which will not interfere with traffic movement or significantly increase traffic numbers to the property. Staff will be encouraged to share lifts into work or use the ‘cycle to work scheme’ which will help keep the carbon footprint low and help keep traffic around the home to a minimum.
The new home will be staffed 24 hours day, 7 days a week, 365 days of the year which will include two members of staff sleeping in the home overnight to enable consistency and continuity. 
Each Ofsted regulated home requires a detailed Regulation 46 (Location Risk Assessment) which examines the potential concerns or risks associated with the area for the young people living in the home. This will be standard practice for the new home. In addition, the garden will be secured, and CCTV cameras will operate on 


the external sides of the building along with gates to the front of the building to restrict unwanted access.
Community Engagement:
Florinee Homes has always encouraged our children and staff members to give back to the local community by spending time volunteering and attending local clubs. This has been a resounding success over recent years in the Peterborough area with children performing as part of local drama groups, events arranged such as Jubilee Parties for the local neighbours, creating Easter hampers for the children’s ward at Peterborough Hospital and raising sponsorship money for local worthy causes and charities. 
Networking is extremely important to us as a company as it can build positive relationships and help our young people develop social skills for their adulthood. We expect to build links with the local police teams, schools, clubs, support groups, charities, and any other relevant community groups to create a positive profile for our young people who just happen to be in the care system.
Conclusion
We would very much like the Planning Committee to approve our application for Change of Use and would welcome any questions to move this process forward to a positive outcome.
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