- SECTION 2 MANAGEMENT OF HEALTH AND SAFETY DURING
CONSTRUCTION PHASE

2.1  The management of Health and Safety in the construction phase will be by the
implementation of:

1) The Company Policy for Health, Safety and Welfare.

2) Where appropriate, risk assessments in accordance with the Management
of Health and Safety at Work Regulations 1999,

3 Method statements for specific activities where a significant risk is
identified.

4) Weekly safety inspections by site management superimposed by

independent safety audits and inspections undertaken by Risk
Management Solutions on a monthly basis, of work in progress to ensure
compliance with procedures identified in both the risk assessments and
method statements together with statutory regulations.

2.2 MANAGEMENT STRUCTURE AND RESPONSIBILITIES
2.2.1 The following persons are identified as having specific duties and responsibilities
for the construction phase:
Client
D&R Property
Principal Designer
Risk Management Solutions
RK Wilson Builders Litd
Site Manager Safety Advisor
Dean Wilson Andy Grannell cMIOSH RMaPS
Operatives  S/C Operatives
2.2.2 The duties and responsibilitics of the named persons are identified in the
organisation and arrangements of the Company Policy for Health, Safety and
Welfare located in the site office.
23  Detailed in Appendix Four is the organisation chart identifying the lines of
— communication for those responsible for health, safety and welfare matters.

RK Wilson Builders Ltd — Eastfields, Holbeach




