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1.0 INTRODUCTION 

 
1.1 This Statement has been prepared in support of an Application for Planning Permission & Listed 

Building Consent regarding external restoration works to the North boundary Lychgate to the 

Churchyard of St Mary Magdalene, Fleet, Spalding, Lincolnshire PE12 8NN 

  

1.2 The Lychgate was subject to an arson attack in July 2019 which resulted in its complete 

destruction.  It consisted of an open timber framed structure with 4.no corner posts supporting a 

hipped and pitched timber roof structure with a thatched roof covering. 

  

1.3 The Lychgate is not a listed building/ structure but is located within the curtilage of the Church of 

St Mary Magdalene Fleet, which is listed grade 1; together with the adjacent Church Tower 

which is separately listed also grade 1.   A copy of the listing schedules for the Church & Tower 

are included with the Heritage Impact Assessment, in the Appendix to this Report.  

  

1.4 The new construction of the Lychgate has been submitted to the Diocese of Lincoln for approval 

and has received a faculty approval under The Ecclesiastical Exemption (Listed Buildings and 

Conservation Areas) (England) Order 2010.  This theoretically exempts the Church and structures 

within the Churchyard from Listed Building Consent. However as part of the new Lychgate falls 

outside the North boundary wall we have taken the view that an application for joint Planning & 

Listed Building Consent would be prudent; to ensure that all necessary consents & approvals are 

included. 

  

1.5 A Heritage Impact Assessment is included in the Appendix to this Design & Access Statement; to 

assist the Local Authority in assessing the impact of the proposed restoration works on the 

adjacent listed Church & Tower. 
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2.0 DESIGN & ACCESS STATEMENT 

 
2.1 Use  

 The existing building is a place of worship. The lychgate is an open porch traditionally used as a 

lace to rest with a coffin prior to the funeral service.  

  

2.2 Amount of Development  

 The Proposals consist of the rebuilding and restoration works to the open timber structure of the 

Lychgate; but incorporating a more sustainable stone pad to each corner post as the original 

structure has timber posts taken into the ground which were subject to timber decay.  

  

2.3 Layout 

 The layout reflects the design of the previous construction but does regularise the setting out as 

the earlier structure was not entirely ‘square’.  

  

2.4 Scale  

 There are no proposed alterations to the previous scale of the original structure.    

  

2.5 Landscaping 

 There will be no alterations to the landscape surrounding the Lychgate or its relationship with 

the adjacent listed Church and separately listed Church Tower.  

  

2.6 Appearance 

 The works consist of rebuilding works in natural oak to the 4.no corner posts together with 

works to replicate the original open trussed & braced roof structure, again in natural oak. As 

mentioned above the proposal is to install stone pads to lift the base of the timber corner posts 

above ground level.  

  

2.7 Access 

 The works are not intending to amend or alter the existing access to the property. 
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3.0 CONCLUDING COMMENTS 

 

3.1 Externally, the current proposals consist solely of restoration works to the former Lychgate on 

the North boundary of the churchyard to St Mary Magdalene Fleet. 

  

3.2 The previous structure was of ‘basic’ design especially with an irregular plan and also consisting 

of posted taken onto the soil. This would be unlikely to receive Diocesan Faculty Approval or 

Planning Consent if applied for in its original state.  The opportunity is therefore being taken to 

ensure that the replacement structure is more sustainable in the long term. 

  

  

  

  

 
Ian W Lucas 
Chartered & Accredited Conservation Architect 
BA(Hons) BArch(Hons) DipBldgCons(RICS) RIBA IHBC AABC 
 
Smithers Purslow Ltd 
Suite 3A Maclaren House 
Talbot Road 
Old Trafford 
Manchester   M32 0FP 
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1.0 INTRODUCTION 

 

1.1 This report has been prepared upon the instructions of Criterion Adjusters Ltd, on behalf 

of their Insured Policyholder, The Vicar & Wardens of St Mary Magdalene, Fleet, Spalding 

Lincolnshire. 

  

1.2 The report relates to the joint Application for Planning & Listed Building Consent relating 

to the restoration & rebuilding works to the Lych Gate to the North boundary of the 

Church of St Mary Magdalene, Fleet, Lincolnshire PE12 8NN 

  

1.3 The proposed repairs are required due to an arson attach in July 2019 which completely 

destroyed the previous open timber framed & thatched structure.  

  

1.4 This Assessment forms part of the Design & Access Statement concerning the joint 

Application for Planning Permission & Listed Building Consent for approval to restore the 

Lych Gate. 

  

1.5 The Churchyard and Church buildings are an active place of worship. While the Lych Gate is 

not specifically listed it is within the curtilage of the two listed buildings; comprising the 

Church and separate Church Tower.   

  

1.6 Smithers Purslow, Consulting Architects, Surveyors & Engineers, have been appointed by 

the Insurance Company; to advise on the restoration & rebuilding works required to the 

structure.   

  

1.7 This Assessment has been carried out by Ian William Lucas, who is an Accredited 

Conservation Architect (AABC) with experience regarding the repair, maintenance and 

adaptation of existing listing buildings.   He is also a member of the Institute of Historic 

Building Conservation (IHBC).  Ian Lucas has been an Accredited Conservation Architect 

since 2002 and a Chartered Architect (RIBA & ARB) since 1988.     
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2.0 THE HISTORY & SIGNIFICANCE OF ST MARY MAGDALENE, FLEET 

 

2.1 The History of the Existing Buildings 

  

a. The Parish Church of St Mary Magdalene Fleet dates from the late C12th and is listed grade 

1. It is unusual in having an external Tower which is separate from the main church building. 

This has resulted in both structures being separately listed.  

  

b. Fleet Village is a collection of linear developments largely around the square that forms the 

Churchyard. The settlement therefore literally has the Church at its centre and it little larger 

than a Hamlet. It is located approximately 1 mile to the East of Holbeach. The larger Village 

settlement of Fleet Hargrave is located about ½ mile to the North.  

  

c. The settlement of Fleet is listed in the Doomsday book of 1086 and is referred to as ‘Fleot’ 

(Old English: the stream, estuary or creek) and is listed as part of the ‘wapentake of Elloe’ in 

the Parts of Holland of Lincolnshire.1 

  

d. The Church of St Mary Magdalene was restored in 1860 when the Chancel was rebuilt.  

Nicolas Pevsner refers to the Church as ‘over restored’.  

  

e. Pevsner also recorded an 1854 red-brick rectory designed by Benjamin Ferrey and a motte 

south-west of the village where 11th- and 12th century pottery has been found. The English 

Heritage record for the now ploughed-down motte site details finds from the Iron Age to the 

18th century 2.   

  

f. The Tower is located to South West corner of the Church building and is believed to date 

from C1300 

  

  

 
1 A wapentake was the equivalent of the Anglo-Saxon hundred in the northern Danelaw. In the Domesday 

Book, the term is used instead of hundreds in the five boroughs of Derby, Leicester, Lincoln, Nottingham and 
Stamford and also sometimes in Northamptonshire and parts of Yorkshire.  

2 Pevsner, Nikolaus; Harris, John; The Buildings of England: Lincolnshire p. 526, 527; Penguin, (1964); revised by 
Nicholas Antram (1989), Yale University Press.  
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g. The Lych Gate is believed to date from the early C20th. It is not shown on the 1st series 

Ordnance Survey map of 1904 but a Lych Gate is clearly shown on the 2nd series OS map 

of 1929.  However this does not conclude the absence of an earlier structure particularly 

as the road is known as ‘Church Gate’.  

  

h. Historical sources do not mention the history of the Lych Gate, located midway along the 

North boundary wall.  From the surviving records and photographs,  the original structure 

appears to have been a locally crafted structure. The ‘setting out’ was irregular and the 

corner posts were not properly supported… but merely driven into the ground in the 

manner of telegraph poles!   

  

i. While medieval Lych Gates were often used to store the coffin for many days prior to its 

burial, there is no evidence that the Lych Gate at St Mary Fleet was ever intended for that 

purpose. The current gate is set in the dividing boundary wall which was straddled by the 

thatched structure. There is therefore no covered space to set down the coffin.   

  

2.2 Geographical Significance & Setting 

  

a. The surrounding land use is largely arable agriculture. The topography is flat and the 

Holbeach Fen is located to the South.  This forms part of the South Holland Internal Drainage 

Board which is a vast area of controlled drainage land recovered from the marshy lands of 

The Wash. 

  

b. Fleet sits almost equally between the River Welland to the NW and the River Nene to the 

South East. These are the principal watercourses in South Lincolnshire; flowing North East  

into the North sea via The Wash. 

  

c. The area immediately to the South of Fleet is characterised by a myriad of drainage ditches 

mostly flowing into the South Holland Drain which is an artificial ‘improved’ watercourse 

flowing due East into the Nene. 

  

d. Fleet Village and its Church sit on a small high point slightly elevated from the surrounding 

flat fenland and known as ‘The Delph Bank’ which may have formed a small ‘island’ when 

the area was characterised by swamp and poorly drained marsh. 
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2.3 Architectural Significance 

  

a. While the significance of the existing early C12th century church and the C14th Tower are 

undisputed. The architectural ‘quality’ of the original Lych Gate is a matter of ‘memory’.  Its 

appearance, assessed from surviving photos, appears to be plain and simple with no 

architectural pretensions. Apart from the thatched roof there are few other distinguishing 

‘features’ . 

  

b. The significance of the Lych Gate is therefore largely due to its setting, within the curtilage 

of the two grade 1 listed structures; and within the heart of the early C11th settlement.  

  

2.4 Social Significance 

  

a. The Lych Gate marked the boundary between the sacred and the profane. It was the place 

where the community crossed from the village into the sanctity of the Churchyard. The 

gates were necessary to keep out roaming farm animals 3.  

  

b. The Lych Gate also marked the crossing of the coffin from the community into the sanctified 

and ‘hallowed ground’ of the Churchyard. The word ‘Lych’ means corpse in Anglo-Saxon. It 

is literally the ‘gate for the dead’.  

  

c. The significance of the Lych-Gate at Fleet Church is therefore largely social; marking the 

point of contact between the secular village and the hallowed churchyard.  

  

 

 

  

 
3 The planting of Yew trees in Churchyards was a deliberate tactic historically as they are poisonous to most 
grazing animals.  
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3.0 IMPACT OF THE PROPOSALS ON THE EXISTING LISTED PROPERTY 

  

3.1 Description of the Proposals 

  

a. The proposals consist of the reinstatement of the fire damaged and destroyed timber and 

thatched Lych Gate to the North boundary of the Churchyard of St Mary Magdalene Fleet. 

  

3.2 Impact of the Proposals 

  

a. The works are intended to have a “positive impact” on the setting of the existing grade 1 

listed Church and Church Tower.  

  

b. The proposals will also reinstate an important social structure within the village; that 

traditionally marked the point of departure for the dead within the community.  

 

  

4.0 CONCLUDING COMMENTS 

  

4.1 The proposals entirely consist of the restoration and rebuilding of the former Lych gate 

structure that was destroyed by arson in July 2019. 

  

4.2 The new construction will seek to replicate the former structures while also overcoming 

some of the deficiencies noted; being the irregular setting out and the poor detail of the 

corner posts driven directly into the soil. 

  

4.3 I conclude that the impact on the listed structures is largely unchanged and therefore 

recommend that the applications be approved. 

 

Ian W Lucas  
BA(Hons) BArch(Hons) DipBldgCons(RICS) IHBC AABC 
 
Smithers Purslow 
Suite 3A Maclaren House  
Talbot Road  
Old Trafford  
Manchester   M32 0FP 
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Photographs 

 

St Mary Magdalene Church & Lych Gate in context c2009 

 

The Lych Gate c2009 
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The destroyed Lych Gate c2021 

 

Site following the Fire c2021 – view from Churchyard 
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Site following the Fire c2021 – view from Church Gate Lane 
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1st series OS c1904 Fleet Village 

 

1st series OS St Mary Magdalene Fleet Churchyard c1904 
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2nd series OS St Mary Magdalene Fleet Churchyard c1929 
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600 x 600 x 600mm deep concrete pad
foundation to each oak corner post.

See dwg 105 for post & pad detail

New oak gate similar style to previous all
painted white and hung on heavy duty black
wrought iron double band hinges.

4No 100 x 100mm oak slam posts & end
posts with rounded tops all concreted into
ground and painted white. Existing tarmac
footpath to be made good as necessary to
match existing .

4No 20mmØ galvanised steel bar rails each
side to form gate enclosure.
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main supporting structure all finished with
two coats stain. Colour to be agreed.

225 x 75m planed oak ring beam to form main
supporting structure notch jointed and bolted
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brace, 2No bolted into each corner post all
finished with two coats stain. Colour to be
agreed.

45°

125 x 50mm oak rafters at 400mm maximum
centres c/w oak hip rafters to suit all finished
with two coats stain. Colour to be agreed.

125 x 50mm oak joists/ties at 400mm maximum
c/w splayed halving joint to rafters all double
bolted together at each joint all finished with
two coats stain. Colour to be agreed.

Tilting fillet to end of
rafter as required.

Thatched roof by specialist roofing contractor
all fixed to treated timber battens and felt as
required.

Thatched ridge by specialist roofing contractor
c/w 'V' shaped pattern front and back similar
to previous roof.
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