Construction Management Plan (CMP)
Development at The old Duke of York pub, 106 Risegate Road, Gosberton Risegate, PE11 4EY

Main Developer – SSJ Property Investments, 26 Station Road, Surfleet, PE11 4DA
Site Manager – Simon Ashwell – 07464 931902

1. Introduction
This Construction Management Plan (CMP) has been prepared in support of the residential development at 106 Risegate Road, Gosberton Risegate, PE11 4EY comprising the construction of 8 dwellings delivered in two phases.
The purpose of this CMP is to minimize disruption to neighboring residents, road users and the local environment during the construction period and to set out measures for managing vehicle movements, parking, materials storage, drainage and site operations.

2. Development Details
Phase 1
Construction of:
· Initial site access and compound establishment.
· Site-wide drainage infrastructure.
· Installation of utility services including water, electricity, telecommunications and drainage water runoff into the IDB ditch.
· Build of two detached dwellings.
· Construction of Estate roadway entrance where it meets Risegate road
· Making good the existing footpath on Risegate Road including two curb drops

Phase 2
Construction of:
· Six semi-detached dwellings.
· Estate roadway and associated infrastructure.
· Completion of landscaping and external works.

3. Site Access and Construction Phasing
Phase 1 Access Construction
· The approved site access from Risegate Road will use the existing tarmac entrance from the Pub. The entrance is suitable for all vehicles up to and including 8-wheel ridged trucks.
· The existing pub car park will be used for vehicles delivering so no mud is taken back onto the highway during phase 1. 
· All construction traffic will enter and leave the site via the approved access point only. 
· Appropriate warning signage will be erected at the site entrance including the contact number for the site manager.
· Relevant PPE and high viz clothing will be required before entry to site, all visitors will be required to sign in and out of site.
· The site perimeter will have Heras fencing along the full perimeter to stop unapproved access.
Phase 2 Access Arrangements
· The estate roadway will have been constructed, and delivery vehicles will use that for access, and will be utilized for all construction traffic wherever practical.
· Internal haul routes will be maintained in a safe condition to minimize dust and debris.
· All construction traffic will enter and leave the site via the approved access point only. 
· Appropriate warning signage will be erected at the site entrance including the contact number for the site manager.
· Relevant PPE and high viz clothing will be required before entry to site, all visitors will be required to sign in and out of site.
· The site perimeter will have Heras fencing along the full perimeter to stop unapproved access.
· 

4. Construction Traffic Management
Vehicle Routing
· All deliveries and contractor vehicles will use the principal highway network wherever practicable.
· Drivers will be instructed not to park on Risegate Road or surrounding residential streets.
· Deliveries will be timed as to not cause a backlog of more than one delivery at a time.
· Deliveries will be scheduled to avoid peak traffic periods where possible.
Delivery Management
· Deliveries will be coordinated by the Site Manager.
· Large deliveries will be booked in advance.
· Delivery vehicles arriving early will be instructed not to wait on the public highway.
· Deliveries will only be permitted from 07:00 to 17:00 Monday to Friday

5. Parking of Site Operatives and Visitors
To prevent congestion and inconvenience to neighbouring properties:
· A designated parking area will be provided within the site boundary.
· All site operatives, subcontractors and visitors will park within the designated compound.
· No contractor parking will be permitted on Risegate Road or nearby residential roads.
· Parking arrangements will be reviewed regularly as construction progresses through each phase.

6. Loading and Unloading of Plant and Materials
· All loading and unloading activities will take place within the site boundary.
· A designated delivery and unloading area will be established adjacent to the site compound.
· Banksmen will be used where necessary to safely marshal vehicles and plant.
· Deliveries will be coordinated to minimize waiting times and vehicle movements.
· Materials will not be unloaded on the public highway unless it cannot be avoided.

7. Storage of Plant and Materials
The following measures will be implemented:
Materials Storage
· Materials will be stored within secure designated areas of the site.
· Storage locations will be positioned away from the public highway and neighbouring property boundaries where possible.
· Hazardous substances will be stored in accordance with relevant regulations and manufacturers' recommendations.
Plant Storage
· Plant and machinery will be parked within the secured construction compound when not in use.
· Plant will be immobilized outside working hours.
· Fuel and oils will be stored within suitable bunded containers to prevent contamination.


8. Surface Water Management During Construction
A temporary surface water management strategy will be implemented throughout the construction period.
General Principles
· Existing drainage pathways will be maintained where practicable.
· Surface water will be directed away from excavations and neighbouring land.
· Run-off will be controlled to prevent flooding, ponding and pollution.
Temporary Measures
The following measures will be implemented:
· Temporary swales, drainage channels and collection points where required.
· Silt traps and settlement areas to prevent sediment entering watercourses and drainage systems.
· Stockpiles of excavated material positioned away from drainage routes.
· Regular inspection and maintenance of temporary drainage infrastructure.
· Immediate reinstatement of any damaged drainage features.
Pollution Prevention
· Fuel, chemicals and oils will be stored in bunded areas.
· Refuelling activities will take place in designated locations.
· Any spillages will be contained and reported immediately.
Permanent Drainage Infrastructure
· Phase 1 includes installation of the site's principal drainage infrastructure at an early stage.
· Permanent drainage elements will be brought into use as construction progresses where practical to reduce temporary surface water risks.

9. Dust, Noise and Environmental Controls
The following measures will be employed:
· Water suppression during dry weather to control dust.
· Vehicles will not idle unnecessarily.
· Plant and equipment will be maintained in good working order.
· Construction activities will be undertaken in accordance with any planning condition relating to working hours.
· Waste materials will be removed regularly by licensed contractors.

10. Site Management Responsibilities
A nominated Site Manager will be responsible for:
· Implementation of this Construction Management Plan.
· Coordination of deliveries and vehicle movements.
· Monitoring parking arrangements.
· Managing surface water and environmental controls.
· Responding to any complaints from local residents or the Local Planning Authority.

11. Conclusion
The development at 106 Risegate Road, Gosberton Risegate, PE11 4EY will be constructed in two phases, with appropriate management measures in place to control vehicle movements, parking, loading and unloading, material storage, wheel cleaning and surface water management. The measures outlined within this Construction Management Plan will minimise disruption to neighbouring properties and the surrounding highway network whilst ensuring the safe and efficient delivery of the development.
