CONSTRUCTION METHOD STATEMENT
Proposed Development of 8 Dwellings
Old Duke of York Pub, 106 Risegate Road, Gosberton Risegate, PE11 4EY

Main Developer – SSJ Property Investments, 26 Station Road, Surfleet, PE11 4DA
Site Manager – Simon Ashwell – 07464 931902

1. Introduction
This Construction Method Statement (CMS) has been prepared to accompany the proposed residential development at 106 Risegate Road, Gosberton Risegate, PE11 4EY.
The development comprises the construction of eight dwellings delivered in two distinct phases.
The purpose of this Method Statement is to demonstrate how construction works will be undertaken safely and efficiently whilst minimising impacts on neighbouring residents, the local highway network and the surrounding environment.
2. Development Details

Phase 1
Construction of:
· Initial site access and compound establishment.
· Site-wide drainage infrastructure.
· Installation of utility services including water, electricity, telecommunications and drainage water runoff into the IDB ditch.
· Build of two detached dwellings.
· Construction of Estate roadway entrance where it meets Risegate road
· Making good the existing footpath on Risegate Road including two curb drops

Phase 2
Construction of:
· Six semi-detached dwellings.
· Estate roadway and associated infrastructure.
· Completion of landscaping and external works.


2. Site Management
A Site Manager will be appointed and will be responsible for:
· Site safety.
· Delivery management.
· Construction traffic coordination.
· Environmental management.
· Surface water control.
· Neighbour liaison.
· Compliance with planning conditions.
All contractors and subcontractors shall receive a site induction covering traffic management, environmental controls and site rules.

3. Construction Sequence and Phasing
Phase 1 – Infrastructure and Detached Dwellings
The initial phase will comprise:
Step 1 – Site Establishment
· Erection of temporary fencing and site security measures.
· Installation of site signage.
· Establishment of temporary welfare facilities.
· Formation of contractor parking compound.
· Formation of temporary stone access road.
Step 2 – Site Access Construction
· Construction of the approved vehicular access from Risegate Road.
· Installation of temporary highway warning signage where required.
· Construction of temporary internal haul roads.
Step 3 – Drainage and Utilities
· Excavation and installation of surface water drainage.
· Installation of foul drainage infrastructure.
· Connection of utility services. (Water and Electricity)
· Testing and commissioning of underground services.

Step 4 – Construction of roadway entrance and footpath
· Construction of the estate roadway entrance where it meets Risegate Road
· Adding in two dropped curbs on the existing footpath on Risegate Road
· Making good the existing footpath

Step 5 – Construction of Detached Dwellings
· Foundations and substructure works.
· Superstructure construction.
· Roof construction.
· First and second fix installations.
· External finishes and landscaping.

Phase 2 – Semi-Detached Dwellings and Roadway
Following completion of Phase 1:
Step 1 – Infrastructure Extension
· Extension of utility provisions.
· Completion of secondary drainage connections.
Step 2 – Roadway Construction
· Formation of road sub-base.
· Curbing installation.
· Drainage connections.
· Binder course surfacing.
Step 3 – Construction of Six Semi-Detached Dwellings
· Foundations.
· Superstructure and roofing.
· First and second fix installations.
· External works.
Step 4 – Completion Works
· Final road surfacing.
· Landscaping.
· Boundary treatments.
· Site clearance.

4. Construction Traffic Management
Vehicle Movements
All construction traffic shall enter and leave the site via the approved access from Risegate Road.
The following measures shall be implemented:
· Deliveries scheduled to avoid peak traffic periods where possible.
· All contractors instructed to follow designated delivery routes.
· Delivery times coordinated by the Site Manager.
· A delivery booking system employed for large vehicles.
· Vehicles prohibited from waiting on the public highway.
· Deliveries to take place between 07:30 and 17:00 Monday to Friday where possible.
Vehicle movements will be monitored throughout the construction programme to minimise disruption to local residents.

5. Site Operative and Visitor Parking
To prevent on-street parking and associated highway impacts:
· Designated parking areas shall be provided within the site compound.
· Sufficient parking spaces will be maintained throughout both phases.
· All operatives, subcontractors and visitors will park within the site boundary.
· No construction vehicles or employee vehicles will be permitted to park on Risegate Road.
· Visitors will report directly to the site office before entering work areas.
The Site Manager will monitor compliance daily.

6. Loading and Unloading of Plant and Materials
The following procedures shall apply:
· Loading and unloading operations will occur within the site boundary.
· Materials will be delivered on a "just in time" basis where practical.
· Dedicated unloading zones will be identified.
· Banksmen will supervise reversing manoeuvres and deliveries when required.
· Materials will not be unloaded on the public highway.
· Deliveries will be coordinated to avoid congestion and unnecessary vehicle waiting times.
Typical materials include:
· Concrete.
· Bricks and blocks.
· Timber.
· Roofing materials.
· Drainage components.
· Utility infrastructure materials.

7. Storage of Plant and Materials
Plant Storage
Construction plant will be stored within a secure compound.
Measures include:
· Secure fencing around storage compounds.
· Plant immobilisation outside working hours.
· Controlled access to fuel storage areas.
· Daily inspections of equipment.
Material Storage
Storage areas will be clearly defined and maintained.
Materials will:
· Be stored on firm level ground.
· Be protected against weather damage where required.
· Be kept clear of drainage routes.
· Not obstruct pedestrian or vehicle routes.
Hazardous substances shall be stored in accordance with COSHH requirements and manufacturers' guidance.


8. Surface Water Management During Construction
Objectives
The strategy aims to:
· Prevent flooding.
· Prevent pollution.
· Control sediment movement.
· Protect neighbouring land and highway drainage systems.
Temporary Drainage Measures
Prior to commencement of major works:
· Existing drainage paths will be identified and maintained where practicable.
· Temporary drainage channels will be installed where necessary.
· Surface water will be directed to temporary collection and settlement areas.
· Silt traps will be installed to capture sediment.
Run-Off Control Measures
The following controls will be implemented:
· Stockpiles positioned away from drainage routes.
· Temporary bunds used where required.
· Permeable stone haul roads maintained.
· Excavations protected from excessive water ingress.
· Temporary pumping undertaken where necessary.
Pollution Prevention
To eliminate contamination risks:
· Fuel storage tanks shall be bunded.
· Refuelling shall take place in designated areas.
· Spill kits shall be available on site at all times.
· Any spillages shall be contained, reported and cleaned immediately.
Permanent Drainage Installation
The site's permanent drainage infrastructure will be installed during Phase 1 and utilised progressively throughout construction where achievable, reducing reliance on temporary measures and improving overall site water management.

9. Environmental Controls
Dust Control
Dust generation will be minimised by:
· Damping down haul roads during dry conditions.
· Covering loose materials where necessary.
· Minimising stockpile heights.
· Sweeping hard surfaces regularly.
Noise and Vibration
The following measures will be adopted:
· Plant maintained in good working order.
· Engines switched off when not in use.
· Construction activities restricted to approved working hours.
· Selection of modern low-noise equipment wherever possible.
Waste Management
Waste materials will be:
· Segregated where practical.
· Stored safely.
· Removed by licensed waste carriers.
· Recycled wherever possible.

10. Emergency Procedures
The Site Manager will maintain:
· Emergency contact details.
· Spill response equipment.
· First aid facilities.
· Fire-fighting equipment.
All operatives will receive emergency procedure information as part of the site induction.



11. welfare Facilities
· A portable toilet unit will be maintained on site and serviced regularly.
· Running drinking water will be supplied
· A sheltered rest area will be made available
· A changing facility will be available 


12. Conclusion
This Construction Method Statement demonstrates how the development at 106 Risegate Road, Gosberton Risegate, PE11 4EY will be constructed in two carefully managed phases. Appropriate measures will be implemented for access construction, construction traffic management, operative parking, loading and unloading operations, materials storage, wheel cleaning and the management of surface water runoff throughout the construction period. These measures will minimise disruption to neighbouring properties and ensure the safe delivery of the proposed eight-dwelling development.
