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From: Fidler, Richard
Sent: 07 October 2022 10:01
To: _planningadvice
Subject: FW: Holbeach - viability appraisal H09-0468-16
Attachments: We sent you safe versions of your files; 2022-05-11 Holbeach West - Rebuttal 

response.pdf; 2022-11-05 Holbeach West - Viability appraisal (update).pdf

2NON CP Viability response May 2022 to applicant’s updated viability report.  Please scan to file plus the 
attachments. 

From: David Newham <davidnewham@cpviability.co.uk>  
Sent: 11 May 2022 09:49 
To: Fidler, Richard <rfidler@sholland.gov.uk> 
Cc: Doherty, Angela <adoherty@sholland.gov.uk>; Norman, Phil <pnorman@sholland.gov.uk>; Jackson, Paul 
<pauljackson@sholland.gov.uk> 
Subject: RE: Holbeach - viability apraisal 

Mimecast Attachment Protection has deemed this file to be safe, but always exercise caution when opening files. 

This message originated from outside your organization 

Morning Richard 

Please see attached our response on this. 

There are a couple of values I’ve conceded on, but I’ve retained the majority of my original assumptions. 

My updated appraisal shows that 143 affordable dwellings (22.03%) can be viably provided. On this basis, I would 
recommend turning down the applicant’s suggested figure of 60 dwellings (just over 9%). 

Thanks 

David Newham MRICS 
Director 
CP Viability Ltd 
T:   01937 360 131   
M: 07947 120 953 

Independent Viability Experts 

CP Viability is a limited company registered in England and Wales 
Registered number 10377118 

This email and any attachments to it may be confidential and are intended solely for the use of the individual to whom 
it is addressed. Any views or opinions expressed are solely those of the author and do not necessarily represent those 
of CP Viability Ltd. 

If you are not the intended recipient of this email, you must neither take any action based upon its contents, nor copy 
or show it to anyone. 

Please contact the sender if you believe you have received this email in error 
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From: Fidler, Richard <rfidler@sholland.gov.uk>  
Sent: 06 May 2022 09:42 
To: David Newham <davidnewham@cpviability.co.uk> 
Cc: Doherty, Angela <adoherty@sholland.gov.uk>; Norman, Phil <pnorman@sholland.gov.uk>; Jackson, Paul 
<pauljackson@sholland.gov.uk> 
Subject: FW: Holbeach - viability apraisal 
 
Good Morning David 
 
See attached response, which I would be grateful for your comments. 
 
Thanks 
 
 
Richard Fidler | Development Manager | South Holland District Council 
Direct Dial: 01775 764428 | Mobile Number: 07920211436 
www.sholland.gov.uk 
 
 

 
 

 
 
 
 

From: Mike Braithwaite <m.braithwaite@rdc-landplan.co.uk>  
Sent: 05 May 2022 17:39 
To: Fidler, Richard <rfidler@sholland.gov.uk> 
Cc: Mercedes Golding <m.golding@rdc-landplan.co.uk> 
Subject: Holbeach - viability apraisal 
 
Mimecast Attachment Protection has deemed this file to be safe, but always exercise caution when opening files. 

This message originated from outside your organization 

Hello Richard 
 
Thank you for forwarding the report by CPV on 2 February. 
 
We have had our appraisal updated in light of those comments and the wider changing economic circumstances. 
 
Our revised report is enclosed. 
 
You will see that the revised report concludes the viability of development has improved, and will facilitate delivery 
of some affordable housing, although 9.2% and not the 25% identified by CPV. 
 
The site also requires significant funds at an early stage to facilitate development of the site. Works include 
provision of the spine road, drainage infrastructure, relocation and reinforcement of electricity supply, etc). Paying 
for the opening up costs will threaten the viability of development in the early stages.   
 



3

We would be grateful, therefore if you could consider an early phase of development that would not be subject to 
the S016 contributions and affordable housing provision, say 300 houses. The later phases will then be subject to 
viability appraisals to confirm the level of contribution appropriate at that time, which may be neared policy 
compliance on a phase by phase basis, but over the whole development may average out at a lower level, such as 
9.2% as set out in our attached report – although with the volatility in the housing market, and the costs of labour 
and materials the viability of the development could increase or decrease in that time. 
 
I appreciate there is still some distance between the conclusions of PCV and the finding of our viability appraisal. 
Would it be possible to have a “teams” meeting with you, I and our respective viability consultants explore any 
potential areas of compromise? 
 
Michael  
 
 
Michael Braithwaite MRTPI 
Town Planner 
 

  
                 
  
32 High Street, Helpringham, 
Sleaford, Lincolnshire NG34 0RA 
Tel: 01529 421646 
Email: m.braithwaite@rdc-landplan.co.uk  
Web: www.rdc-landplan.co.uk 
 

 
                                     
 
Robert Doughty Consultancy Limited, Registered in England No. 4084500, VAT Reg No. 364 7780 17 
 
Any views expressed by the sender of this message are not necessarily those of Robert Doughty Consultancy Limited. The message has 
been sent by electronic means, and bears no signature. The contents are confidential and may be protected by legal privilege. If you are 
not the intended recipient, please notify us by replying as soon as possible, and deleting the message from your computer. In that case, 
any use of its contents is prohibited. 
 
Please consider the environment before printing this e-mail 
    
The information contained in this email is confidential and intended only for the person or organisation to which it is 
addressed. If you have received it by mistake, please disregard and notify the sender immediately. Unauthorised 
disclosure or use of such information may be a breach of legislation or confidentiality and the content may be legally 
privileged.  Any improper dissemination, forwarding, printing, or copying of this email is strictly prohibited.  Emails 
sent from and received by employees of South Holland District Council may be monitored. They may also be 
disclosed to other people under legislation, particularly the Freedom of Information Act 2000, GDPR, the Data 
Protection Act 2018 and the Environmental Information Regulations 2004.  If you have contacted the Council for a 
service any personal data you share will be used to help you access its services, or to answer your enquiry in line 
with our Privacy Policy.  For full details of your rights please visit our website at www.sholland.gov.uk.  Unless this 
email relates to South Holland District Council business it will be regarded by the Council as personal and will not be 
authorised by or sent on behalf of the Council.  
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 APPRAISAL SUMMARY  CP VIABILITY LTD 
 Holbeach West 
 H09-0468-19 
 Viability appraisal - updated 

 Appraisal Summary for Phase 1  

 Currency in £ 

 REVENUE 
 Sales Valuation  Units  m²  Sales Rate m²  Unit Price  Gross Sales 

 Market value   506  50,187.00  2,438.58  241,868  122,385,000 
 Affordable rent  100  7,223.00  1,271.98  91,875  9,187,500 
 Shared ownership  43  3,747.00  1,622.20  141,358  6,078,375 
 Totals  649  61,157.00  137,650,875 

 NET REALISATION  137,650,875 

 OUTLAY 

 ACQUISITION COSTS 
 Residualised Price (36.42 Ha @ 219,758.15 /Hect)  8,003,592 

 8,003,592 
 Stamp Duty  389,680 
 Effective Stamp Duty Rate  4.87% 
 Agent Fee  1.00%  80,036 
 Legal Fee  0.50%  40,018 

 509,733 

 CONSTRUCTION COSTS 
 Construction  m²  Build Rate m²  Cost  

 Market value   50,187.00  1,167.83  58,609,884 
 Affordable rent  7,223.00  1,167.83  8,435,236 
 Shared ownership  3,747.00  1,167.83  4,375,859 
 Totals     61,157.00 m²  71,420,979  71,420,979 

 Contingency  2,896,945 
 Abnormals  7,096,652 
 Healthcare  286,000 
 Education  3,624,400 
 Peppermint Junction works  433,550 

 14,337,547 
 Other Construction Costs 

 Externals  10.00%  7,142,098 
 7,142,098 

 PROFESSIONAL FEES 
 Professional fees  5,962,370 

 5,962,370 
 DISPOSAL FEES 

 Marketing & sales  2.50%  3,059,625 
 Legals - market value        506.00 un  750.00 /un  379,500 
 Legals - affordable        143.00 un  300.00 /un  42,900 

 3,482,025 

 TOTAL COSTS BEFORE FINANCE  110,858,344 

 FINANCE 
 Debit Rate 6.000%, Credit Rate 3.000% (Nominal) 
 Land  3,965,944 
 Construction  2,262,098 
 Other  307,908 
 Total Finance Cost  1,395,938 

 TOTAL COSTS  112,254,282 

 PROFIT 
 25,396,593 

 Performance Measures 
 Profit on Cost%  22.62% 
 Profit on GDV%  18.45% 

 IRR% (without Interest)  22.35% 

  Project: C:\Users\djnew\OneDrive\Documents\CASES\South Holland\HOLBEACH - West\2022\Apprais\2022-05-11 Holbeach West (updated).wcfx 
  ARGUS Developer Version: 8.30.000  - 2 -  Date: 11/05/2022  



 APPRAISAL SUMMARY  CP VIABILITY LTD 
 Holbeach West 
 H09-0468-19 
 Viability appraisal - updated 

  Project: C:\Users\djnew\OneDrive\Documents\CASES\South Holland\HOLBEACH - West\2022\Apprais\2022-05-11 Holbeach West (updated).wcfx 
  ARGUS Developer Version: 8.30.000  - 3 -  Date: 11/05/2022  




