Norton’s Lane, Holbeach Construction Management Plan
To be read in conjunction with drawing ref: 3117-A03-01-Construction Management 


Site Hours
The site working hours will be from 7.30am - 6.00pm Monday to Friday and 8.00am - 1.00pm on Saturdays if necessary. Sunday and Bank holiday working will not be allowed.

Health and Safety
The plans will be formulated by the in-house H&S professional employed directly by Gleeson Homes who will co-ordinate CDM activities and inspect on a monthly basis.

Deliveries
Deliveries will only be taken between 7.30am and 6.00pm Monday to Friday and 8.00am and 1.00pm on Saturdays. No vehicle will be permitted to arrive or depart outside these hours or on Sundays and Bank holidays.

Construction Vehicle Route
The construction compound will be sited as indicated and expanded to a greater area if necessary. Construction vehicles will work from the compound utilising access from the A151, and haul road outlined in yellow and hatched grey on the associated plan.
A designated turning area will be provided. Adequate signage will be installed to warn traffic of construction vehicle crossing points.
The contractor’s car park will be placed where indicated with a yellow hatch.
Plant and materials will be loaded/unloaded in the designated materials store and loading/unloading area. Materials to be stored in the designated storage area hatched orange.

Site Hoarding etc
It is not intended to provide hoarding to the general site at any stage. Materials storage will be fenced with adequate heras fencing. Site compound and plant storage area to be hoarded utilizing solid steel compound fencing and painted with the company colours.

Control of Mud onto the Highway
· Regular scrape of the on-site roads when required
· Daily sweep of road footprint using forklift brush/water attachment
· Following wet periods where mud is more likely to be generated or during operation's that would create a greater risk of mud collecting on the roads a mechanical road sweeper is to be deployed for the duration of the higher risk operations.
· Wheel Washing Facilities - Contractor’s vehicles leaving the site will be cleaned where necessary. Wheel washing facilities will be manned and consist of a pressure washer. A clean water bowser with hose attachments and stiff brushes will also be utilised where necessary.
The wheel wash location will be placed to best serve its purpose as the site develops. Initially these facilities will be placed close to the entrance to the site during enabling works and move further into the development to prevent the transfer of mud on to the new roads.

Surface Water Management
Straw bales wrapped in Terra Stop employed at all outfalls to existing Watercourses to prevent Silts escaping site during construction, in extreme weather conditions additional Silt Busters to be employed prior to discharge.

Dust Pollution
Dust will be controlled by damping down using a bowser or road brush attachment to the forklift and if necessary a daily road sweep. Construction dust such as grinding dusts will be reduced locally by use of the damping down system.
Earth moving and stockpiling operations will be subject to localised dust suppression firstly by damping down ground formations which have been under a dry climate greater than 4 consecutive days.
Further damping down will be assessed by the site manager dependant on prevailing weather conditions and the operations being carried out.
Prior to any works which may involve or be likely to give rise to dust emissions from the site must first be the subject of a risk assessment where the forthcoming and current weather conditions are taken into account to ensure that appropriate dust control measures are employed.
All the above works and requirement thereof are the sole responsibility of the Gleeson Homes site manager in attendance at the time.
In all circumstances where the site manager considers works are not being carried out providing dust suppression he shall, as he does all works on site, have the authority to stop said works from progressing.

Waste and Recycling
All site waste to be segregated into the following skips: -
· Timber
· Plaster and plaster board
· Brick and block rubble including concrete and mortar droppings
· All other wastes
Waste will be removed from site by Gleeson's licenced waste carriers and recycled/tipped accordingly.
The waste carrier is to provide monthly records of all materials removed from site detailing volumes/amount of skips removed and volume of products recycled.

Noise Pollution
Noise pollution is identified on the Project Risk Register and following a Site-Specific Environmental Aspects and Impacts Assessment, the potential impact of noise is controlled via Gleeson & Sub Contractors task specific RAMS.
Typical controls include: 
· No working outside agreed site opening hours
· Wherever possible, noisy tasks are carried out away from residential and sensitive areas
· Plant and equipment, along with method of works are selected with lower emissions in mind
· Temporary acoustic barriers used where task specific risk assessment highlights extra control needed
· Plant and Equipment not left idling if not in use
Gleeson site teams are to seek advice from their Divisional H&S Manager where they suspect an activity may result in exposure limits being reached/exceeded due to what they are planning.
