
ID Task Name Duration Start Finish

1 Pre Construction items and site mobilisation 24 days W ed 03/04/19 W ed 08/05/19

2 Traffic and Pedestrian management 3 days Fri 05/04/19 Tue 09/04/19

3 Construction Phase H&S Plan, developed and submitted to PM 3 days Wed 10/04/19 Fri 12/04/19

4 Inspection and comments on CPHSP 1 day Mon 15/04/19 Mon 15/04/19

5 Approval of CPHSP 2 days Tue 16/04/19 Wed 17/04/19

6 Contact utility providers and make applications as required 2 days Thu 18/04/19 Fri 19/04/19

7 Quality Plan development 1 day Tue 23/04/19 Tue 23/04/19

8 Procurement schedule 3 days Wed 24/04/19 Fri 26/04/19

9 Draft programme developed to Construction issue 3 days Mon 29/04/19 Wed 01/05/19

10 Dilapidation Survey undertaken 2 days Thu 02/05/19 Fri 03/05/19

11 Copy of dilapidation photo's forwarded to PM 2 days Tue 07/05/19 Wed 08/05/19

12 F10 H&S Notice Submitted 1 day Wed 03/04/19 Wed 03/04/19

13 F10 H&S Notice Received 1 day Thu 04/04/19 Thu 04/04/19

14

15 Key Dates 367 days Fri 05/04/19 Fri 18/09/20

16 Site mobilisation start 0 days Tue 23/04/19 Tue 23/04/19

17 Start on Site 0 days Mon 03/06/19 Mon 03/06/19

18 Contract Duration 367 days Fri 05/04/19 Fri 18/09/20

19 Contractual Completion date 0 days Fri 18/09/20 Fri 18/09/20

20

21 Initial W orks 109 days Mon 29/04/19 Tue 01/10/19

22 Demolition 40 days Mon 29/04/19 Tue 25/06/19

23 Site strip 15 days Wed 05/06/19 Tue 25/06/19

24

25 Site Setup 11 days Tue 25/06/19 Tue 09/07/19

26 Implement traffic management plan and signage 1 day Tue 25/06/19 Tue 25/06/19

27 Secure site boundary and erect perimeter fencing 3 days Wed 26/06/19 Fri 28/06/19

28 Install new site gates 2 days Mon 01/07/19 Tue 02/07/19

29 Excavate and form temporary haul road to compound 5 days Mon 01/07/19 Fri 05/07/19

30 Reduced dig to site accomodation and compound 2 days Thu 04/07/19 Fri 05/07/19

31 Form up temporary hardstanding and temporary carpark 2 days Fri 05/07/19 Mon 08/07/19

32 Install Initial wheel wash facilities 1 day Tue 09/07/19 Tue 09/07/19

33

34 External works 69 days W ed 26/06/19 Tue 01/10/19

35

36 Installation of Storm drainage 25 days Wed 26/06/19 Tue 30/07/19

37 S105 Diversion of exsisting foul main 5 days Mon 15/07/19 Fri 19/07/19

38 Installaion of foul drainage 20 days Mon 22/07/19 Fri 16/08/19

39

40 Section 38 works 30 days Mon 19/08/19 Mon 30/09/19

41 Excavate road to formation level 15 days Mon 19/08/19 Mon 09/09/19

42 Form Bell mouth and kerb 5 days Tue 10/09/19 Mon 16/09/19

43 Stone and prep for base coat Tarmac 5 days Tue 17/09/19 Mon 23/09/19

44 Install Base coat 5 days Wed 25/09/19 Tue 01/10/19

45

46 Phase 1 plots 1-36 240 days? Mon 07/10/19 Fri 18/09/20

47 Substructures 86 days Mon 07/10/19 Mon 17/02/20

48 Reduce dig 10 days Mon 07/10/19 Fri 18/10/19

49 Formation of Pile matt 20 days Mon 21/10/19 Fri 15/11/19

50 Piling 20 days Mon 28/10/19 Fri 22/11/19

51 Excavate for ring beam 30 days Mon 11/11/19 Fri 20/12/19

52 Install ring beam 25 days Mon 18/11/19 Fri 20/12/19

53 Pour Concrete to ringbeam 25 days Mon 02/12/19 Fri 17/01/20

54 Substructure blockwork 20 days Mon 06/01/20 Fri 31/01/20

55 Internal drainage lines 20 days Mon 13/01/20 Fri 07/02/20

56 Install localised drainage and services to units 20 days Mon 20/01/20 Fri 14/02/20

57 Hardcore make up to services and footpaths/scaffold base 18 days Thu 23/01/20 Mon 17/02/20

58 Install hardcore for driveways 18 days Thu 23/01/20 Mon 17/02/20

59 Install block and beam/suspended floor 15 days Tue 28/01/20 Mon 17/02/20

60

61 Phase 1 Superstructure 163 days? W ed 05/02/20 Fri 18/09/20

62 Erect Scaffolding 62 days Wed 05/02/20 Thu 30/04/20

63 Erect Timber frame 65 days Fri 07/02/20 Thu 07/05/20

64 Felt, batten, tile, fascia, gutters and chimney 60 days Fri 14/02/20 Thu 07/05/20

65 Install Stairs 45 days Thu 20/02/20 Wed 22/04/20

66 Install windows and external doors 45 days Tue 03/03/20 Mon 04/05/20

67 Construct masonary 120 days Mon 09/03/20 Fri 21/08/20

68 First Fix Mechanical 55 days Mon 16/03/20 Fri 29/05/20

69 First Fix Electrical 55 days Thu 12/03/20 Wed 27/05/20

70 Insulation and vapour membrane to perimeter walls 55 days Mon 16/03/20 Fri 29/05/20

71 Plasterboarding 55 days Fri 20/03/20 Thu 04/06/20

72 Skimming 55 days Fri 27/03/20 Thu 11/06/20

73 Mist Coat 55 days Wed 01/04/20 Tue 16/06/20

74 2nd fix joinery 50 days Fri 17/04/20 Thu 25/06/20

75 Kitchen installation 40 days Mon 20/04/20 Fri 12/06/20

76 2nd fix electrical 50 days Fri 17/04/20 Thu 25/06/20

77 2nd fix Mechanical 50 days Tue 21/04/20 Mon 29/06/20

78 Ceramic tiling 26 days Wed 29/04/20 Wed 03/06/20

79 3rd Fix Electrical 20 days Mon 04/05/20 Fri 29/05/20

80 3rd Fix Mechanical 20 days Mon 11/05/20 Fri 05/06/20

81 Decoration 46 days Mon 18/05/20 Mon 20/07/20

82 3rd Fix Joinery 28 days Wed 17/06/20 Fri 24/07/20

83 Loft Insulation 40 days Wed 03/06/20 Tue 28/07/20

84 Floor finishings 56 days Mon 25/05/20 Mon 10/08/20

85 Downpipes 40 days Thu 09/04/20 Wed 03/06/20

86 Mastic to windows 40 days Tue 30/06/20 Mon 24/08/20

87 Scaffold struck 70 days Tue 28/04/20 Mon 03/08/20

88 Geda external snagging 35 days Fri 26/06/20 Thu 13/08/20

89 Builders clean 46 days Mon 25/05/20 Mon 27/07/20

90 Mastic sealant 42 days Mon 01/06/20 Tue 28/07/20

91 Air pressure test 18 days Mon 06/07/20 Wed 29/07/20

92 Geda Snag 16 days Thu 16/07/20 Thu 06/08/20

93 Client Snag 16 days Tue 28/07/20 Tue 18/08/20

94 Geda back Snag 16 days Wed 05/08/20 Wed 26/08/20

95 Client back snag 10 days Mon 17/08/20 Fri 28/08/20

96 Sparkle clean 15 days Fri 21/08/20 Thu 10/09/20

97 Handover 1 day Fri 18/09/20 Fri 18/09/20

98

99 Phase 2 demo 127 days? Fri 20/03/20 Mon 14/09/20

100 Demo 10 days Fri 20/03/20 Thu 02/04/20

101

102 Phase 2 plots 37-40 117 days? Fri 03/04/20 Mon 14/09/20

103 Substructures 117 days? Fri 03/04/20 Mon 14/09/20

104 Reduce dig to formation level 2 days Fri 03/04/20 Mon 06/04/20

105 Install pile mat 1 day? Tue 07/04/20 Tue 07/04/20

106 Piling 2 days Wed 08/04/20 Thu 09/04/20

107 Excavate for ring beam 2 days Fri 10/04/20 Mon 13/04/20

108 Install ring beam 2 days Tue 14/04/20 Wed 15/04/20

109 Pour Concrete to ringbeam 1 day Thu 16/04/20 Thu 16/04/20

110 Substructure blockwork 3 days Fri 17/04/20 Tue 21/04/20

111 Internal drainage lines 2 days Wed 22/04/20 Thu 23/04/20

112 Install localised drainage and services to units2 days Fri 24/04/20 Mon 27/04/20

113 Hardcore make up to services and footpaths/scaffold base1 day Mon 27/04/20 Mon 27/04/20

114 Install hardcore for driveways 2 days Tue 28/04/20 Wed 29/04/20

115 Install block and beam/suspended floor 2 days Thu 30/04/20 Fri 01/05/20

116

117 Phase 2 Superstructure 96 days Mon 04/05/20 Mon 14/09/20

118 Erect Scaffolding 5 days Mon 04/05/20 Fri 08/05/20

119 Erect Timber frame 10 days Mon 11/05/20 Fri 22/05/20

120 Felt, batten, tile, fascia, gutters and chimney5 days Mon 25/05/20 Fri 29/05/20

121 Install Stairs 3 days Mon 01/06/20 Wed 03/06/20

122 Install windows and external doors 2 days Thu 04/06/20 Fri 05/06/20

123 First Fix Mechanical 3 days Mon 08/06/20 Wed 10/06/20

124 First Fix Electrical 3 days Thu 11/06/20 Mon 15/06/20

125 Insulation and vapour membrane to perimeter walls2 days Tue 16/06/20 Wed 17/06/20

126 Plasterboarding 5 days Thu 18/06/20 Wed 24/06/20

127 Skimming 10 days Thu 25/06/20 Wed 08/07/20

128 Mist Coat 2 days Thu 09/07/20 Fri 10/07/20

129 2nd fix joinery 4 days Mon 13/07/20 Thu 16/07/20

130 Kitchen installation 2 days Fri 17/07/20 Mon 20/07/20

131 2nd fix electrical 3 days Tue 21/07/20 Thu 23/07/20

132 2nd fix Mechanical 3 days Fri 24/07/20 Tue 28/07/20

133 Ceramic tiling 2 days Wed 29/07/20 Thu 30/07/20

134 3rd Fix Electrical 2 days Fri 31/07/20 Mon 03/08/20

135 3rd Fix Mechanical 2 days Tue 04/08/20 Wed 05/08/20

136 Decoration 5 days Thu 06/08/20 Wed 12/08/20

137 3rd Fix Joinery 2 days Thu 13/08/20 Fri 14/08/20

138 Loft Insulation 2 days Fri 14/08/20 Mon 17/08/20

139 Floor finishings 2 days Tue 18/08/20 Wed 19/08/20

140 Construct Masonry 30 days Mon 06/07/20 Fri 14/08/20

141 Downpipes 3 days Mon 17/08/20 Wed 19/08/20

142 Mastic to windows 2 days Thu 20/08/20 Fri 21/08/20

143 Scaffold struck 3 days Mon 24/08/20 Wed 26/08/20

144 Geda external snagging 2 days Thu 27/08/20 Fri 28/08/20

145 Builders clean 1 day Mon 31/08/20 Mon 31/08/20

146 Mastic sealant 1 day Tue 01/09/20 Tue 01/09/20

147 Air pressure test 1 day Wed 02/09/20 Wed 02/09/20

148 Geda Snag 2 days Thu 03/09/20 Fri 04/09/20

149 Client Snag 1 day Mon 07/09/20 Mon 07/09/20

150 Geda back Snag 2 days Tue 08/09/20 Wed 09/09/20

151 Client back snag 1 day Thu 10/09/20 Thu 10/09/20

152 Sparkle clean 1 day Fri 11/09/20 Fri 11/09/20

153 Handover 1 day Mon 14/09/20 Mon 14/09/20

154

155 External works 118 days Mon 06/04/20 W ed 16/09/20

156 Installation of services/utilities 30 days Mon 06/04/20 Fri 15/05/20

157 Road Kerbs and back edging 25 days Mon 18/05/20 Fri 19/06/20

158 Paving and pin kerbs to private areas 30 days Mon 22/06/20 Fri 31/07/20

159 Paving brick to drives 30 days Mon 27/04/20 Fri 05/06/20

160 Topsoiling Lawns 91 days Mon 27/04/20 Mon 31/08/20

161 Turf laying landscaping 12 days Tue 01/09/20 Wed 16/09/20

162

163 Demobilisation and site clearence 5 days Thu 17/09/20 Wed 23/09/20

164

165 Pre Handover Requirements 12 days Thu 03/09/20 Fri 18/09/20

166 SAPS and EPC's 2 days Thu 03/09/20 Fri 04/09/20

167 O&M Manuals 3 days Mon 07/09/20 Wed 09/09/20

168 Local Authority Inspections and sign offs 5 days Thu 10/09/20 Wed 16/09/20

169 Health and Safety File handover 1 day Fri 18/09/20 Fri 18/09/20

170

171 Target Handover Date 0 days Fri 18/09/20 Fri 18/09/20

0% Traffic and Pedestrian management

0% Construction Phase H&S Plan, developed and submitted to PM

0% Inspection and comments on CPHSP

0% Approval of CPHSP

0% Contact utility providers and make applications as required

0% Quality Plan development

0% Procurement schedule

0% Draft programme developed to Construction issue

0% Dilapidation Survey undertaken

0% Copy of dilapidation photo's forwarded to PM

0% F10 H&S Notice Submitted

0% F10 H&S Notice Received 

23/04

03/06

Contractual Completion date 18/09

0% Demolition 

0% Site strip

0% Implement traffic management plan and signage

0% Secure site boundary and erect perimeter fencing

0% Install new site gates

0% Excavate and form temporary haul road to compound

0% Reduced dig to site accomodation and compound

0% Form up temporary hardstanding and temporary carpark

0% Install Initial wheel wash facilities

0% Installation of Storm drainage 

0% S105 Diversion of exsisting foul main

0% Section 38 works 

0% Excavate road to formation level

0% Piling

0% Excavate for ring beam 

0% Install ring beam

0% Pour Concrete to ringbeam

0% Substructure blockwork

0% Internal drainage lines

0% Install localised drainage and services to units

0% Hardcore make up to services and footpaths/scaffold base

0% Install hardcore for driveways

0% Install block and beam/suspended floor

0% Erect Scaffolding

0% Erect Timber frame

0% Felt, batten, tile, fascia, gutters and chimney

0% Install Stairs

0% Install windows and external doors

0% First Fix Mechanical

0% First Fix Electrical

0% Insulation and vapour membrane to perimeter walls

0% Plasterboarding

0% Skimming

0% Mist Coat

0% 2nd fix joinery

0% Kitchen installation

0% 2nd fix electrical

0% 2nd fix Mechanical

0% Ceramic tiling

0% 3rd Fix Electrical 
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0% 3rd Fix Joinery

0% Loft Insulation
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0% Downpipes 
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0% Builders clean

0% Mastic sealant
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0% Client Snag

0% Geda back Snag
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0% Sparkle clean 
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0% Piling

0% Excavate for ring beam 

0% Install ring beam

0% Pour Concrete to ringbeam

0% Substructure blockwork

0% Internal drainage lines

0% Install localised drainage and services to units

0% Hardcore make up to services and footpaths/scaffold base

0% Install hardcore for driveways

0% Install block and beam/suspended floor

0% Erect Scaffolding

0% Erect Timber frame

0% Felt, batten, tile, fascia, gutters and chimney

0% Install Stairs

0% Install windows and external doors

0% First Fix Mechanical

0% First Fix Electrical

0% Insulation and vapour membrane to perimeter walls

0% Plasterboarding

0% Skimming

0% Mist Coat

0% 2nd fix joinery

0% Kitchen installation

0% 2nd fix electrical

0% 2nd fix Mechanical

0% Ceramic tiling

0% 3rd Fix Electrical 

0% 3rd Fix Mechanical

0% Decoration

0% 3rd Fix Joinery

0% Loft Insulation

0% Floor finishings

0% Construct Masonry

0% Downpipes 

0% Mastic to windows

0% Scaffold struck

0% Geda external snagging

0% Builders clean

0% Mastic sealant

0% Air pressure test

0% Geda Snag

0% Client Snag

0% Geda back Snag

0% Client back snag

0% Sparkle clean 

0% Handover

0% Installation of services/utilities 

0% Road Kerbs and back edging

0% Paving and pin kerbs to private areas

0% Paving brick to drives

0% Topsoiling Lawns

0% Turf laying landsc

0%

0% SAPS and EPC's

0% O&M Manuals

0% Local Authority In

0% Health and S
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