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Scope Of Works Removal of Damp Plaster& Cement Render

Applicant:- Mr M. Jarrett.

Address:-  Seas End Hall. Moulton Seas End. Spalding. PE12 6LB

Our Ref:-  SA/MLJ/001/2025      

Date:- 18th Feb 2025           

Proposal:- Restoration of Historical Building Internal and External (Grade II)


Principal Contractor:   Hardy and Hughes Ltd 


Revisions:-   

Risk Assessment & Method Statement (RAMS) for Internal Plastering
Task Description: Lime Rendering of Exterior Walls

	Hazard
	Risk Description
	Risk Level (H/M/L)

	Control Measures

	Manual Handling
	Strains and sprains from lifting and carrying lime bags and materials
	M
	Use mechanical aids, provide manual handling training, ensure team lifting for heavy loads


	Lime Contact
	Caustic burns and skin irritation from lime
	H
	Use PPE including gloves, goggles, and long-sleeve clothing, provide washing facilities


	Working at Height
	Falls from scaffolding or ladders
	H
	Ensure scaffolding is erected by competent personnel, use fall arrest systems, ensure ladders are secured


	Dust Inhalation
	Respiratory issues from inhaling lime dust
	M
	Use dust suppression techniques, provide dust masks or respirators


	Weather Conditions
	Slips, trips, and falls due to wet or icy surfaces
	M
	Monitor weather conditions, use non-slip footwear, delay work if conditions are too hazardous


	Mixing Lime Mortar
	Injury from improper use of mixing equipment
	M
	Provide training on equipment use, ensure regular maintenance of equipment


	Scaffold Collapse
	Structural failure of scaffold
	H
	Regular inspections by a qualified person, adherence to scaffolding standards and load limits


	Falling Objects
	Injury from objects falling from height
	M
	
Use toe boards and netting on scaffolding, enforce hard hat area, secure tools and materials on scaffolding


	Chemical Exposure
	Harmful exposure to lime and additives
	M
	Use appropriate PPE, ensure good ventilation when mixing, provide COSHH sheets and training


Risk Matrix:
High (H): Immediate action required.
Medium (M): Action required as soon as possible.
Low (L): Monitor and manage.
Persons at Risk:
Site workers & All visitors
Passersby/Public
Review and Monitoring:
Regular site inspections
Toolbox talks to review risks and control measures
Review risk assessment if significant changes occur


Method Statement
Task Description: Application of lime render and plaster to the interior walls of a historical Grade II Listed building.

Preparation
       Ensure all necessary permissions and notifications are in place. Listed Building  
       Consents  
      (LBC) & approvals from the local planning authority (LPA) before work begins. 
· Engage with Heritage Consultant or Conservation Officer, engage with the correct professionals to ensure compliance with historic building regulations. 
· Ensure You have the Method Statement: Document detailing how materials will be removed and replaced without causing damage to historic building fabric.
· Conduct a site survey to identify any specific hazards.
· Ensure the area is cordoned off and appropriate signage is in place.

Materials and Equipment
                   Coarse Coat (Base): 
                   Traditionally applied in 3 coat multiple layers using a mix of lime putty, sand, and hair  
                   (or an equivalent natural fibre).
                   Breathable Lime-Based Materials: 
                   Use traditional lime plaster/render (NHL 2 or 3.5 lime) NOT Cement-based products.
                   
Fine Finish Coat: 
A smooth, breathable lime putty topcoat.

Final Finish: 
Can be left plain, limewashed, or painted with breathable paints (e.g., casein or distemper).

Mixing equipment (paddle mixers)
Application tools (hawks, trowels, floats, sponges)
Scaffolding with handrails and lifting equipment. 
Personal Protective Equipment (PPE): Hard Hats, Protective Boots, gloves, goggles, masks, long sleeves 

Sequence of Work
1. Site Setup:
   - Erect scaffolding as per regulatory standards. If Required
   - Ensure all equipment is in good working order.
   - Remove all existing cement render & any other foreign materials. Using hand tools only 
   -All debris to be collected in buckets and removed from Site If on scaffold, avoid debris from falling and causing damage.
   - Set up mixing stations away from high traffic areas, to avoid contamination. 
2. Surface Preparation:
   - Clean the wall surface, removing any loose debris or vegetation.
   - Repair any significant defects in the masonry.
   - Dampen the wall to control suction.
3. Mixing Lime Mortar:
   - Mix lime and sand in the correct ratio (typically 1:3).
   - Add water gradually to achieve the desired consistency.
   - If necessary, add pozzolans for additional strength.
4. Application:
   - Apply a key coat (scratch coat) using a trowel.
   - Allow the scratch coat to cure.
   - Apply the float coat to smooth the surface, followed by curing.
   - Finish with a fine coat, applying any desired textures or finishes.
5. Curing:
   - Protect freshly applied render from extreme weather using hessian or breathable sheeting.
   - Ensure the render is kept moist for the initial curing period.
6. Clean-Up:
   - Clean tools and equipment after use.
   - Dispose of waste materials according to site waste management plan.

Removal Of Existing Cement Render and Plaster 

Careful Hand Removal: minimum 1200mm above existing floor levels. 
No Mechanical tools to be used to avoid damage to underlying historic masonry and structure, or timbers. 

Access Substrate:
Identify if the original wall material has been compromised whether it be (brick/stone/timber) if found to be damage report back to Main Contractor. 

Avoid Chemical Stripping: Use of Non-invasive methods to prevent damage to existing historic materials. 

Retain Historic Features: Cornices-mouldings-coving, or any other decorative features and elements to be preserved recorded and if required replicate to repair.
                Emergency Procedures
First aid kit on site. To include washing out of eyes (Note Location)
Emergency contact numbers posted on site.
Procedure for dealing with caustic burns (flush with water, seek medical attention).

Supervision and Monitoring
Site supervisor to oversee all activities.
Regular toolbox talks and safety briefings.
Continuous monitoring of weather conditions and site safety.

PPE Requirements
Hard hats, safety boots, high-visibility vests.
Gloves, goggles, and masks for handling lime.
Long sleeves and trousers to protect skin.






Review
The method statement will be reviewed regularly and updated if necessary.

Declaration
This Risk Assessment and Method Statement has been prepared in accordance with CDM 2015 regulations and outlines the safe working procedures for the lime rendering project.

Typical Locations Within Building  

All Works are internal

Boot Room Room 1 
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Snug 1 Room 6 
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Utility 1 Room 4 
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Hall way/Entrance Hall 43 & Lounge 1 Room 16 
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