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ECOLOGICAL CONSERVATION MANAGEMENT PLAN 
HOLLAND PARK, SPALDING, LINCOLNSHIRE 

 
 
 

1 INTRODUCTION 
 

Full planning permission has been granted by South Holland District Council to develop an 

area of land on the outskirts of Spalding, Lincolnshire as a residential site. The site is known 

as Holland Park and is a continuation of an existing residential development.  

 

A protected species, ecology and Phase 2 survey was undertaken as part of the planning 

process; a small number of statutorily protected species were recorded. Overall the ecological 

value of the site was considered to be low. As part of this work suggestions were made for 

habitat creation and enhancement.  

 

As part of the planning process, a condition (number 75) was attached which required the 

preparation of a Conservation and Ecological management Plan in order to ensure that 

suggestions for enhancing and protecting the ecological resource on site were fulfilled. The 

following document aims to address the requirement of the condition by providing a 

management plan which  details and prescriptions required in order to fully implement the 

concepts and ideas provided in the original ecology survey report.  

 

 

2 SCOPE OF THE MANAGEMENT PLAN 
 
 

This Management Plan refers to the site referred to as ‘Holland Park’ – it covers the area 

included in the original 2008 ecology surveys.  

.  

It provides a management plan for the area with prescriptions and a table for ensuring 

delivery.  It is intended to cover a five year period after which it will be necessary to re-survey 

the site and update the management plan. The implementation of the plan required the 

appointment of a project ecologist who will provide three monthly updates and ensure that the 

objectives and prescriptions of the plan are signed off. A full time ‘clerks of works’ is not 

considered necessary – however a suitably qualified ecologist will be required in order to 

undertake the necessary checks and provide advice relating to habitat creation and 

enhancement.  
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3 CURRENT ECOLOGICAL RESOURCE 
 

A description of the current site, together with an outline of the species found on site is given 

in the original protected species and Phase two ecology report which was undertaken in 2008 

by EDP (The Environmental Dimension Partnership).  

 

The site comprises arable fields intersected by drainage ditches. There is a brown field area 

in the northern section (a former nursery), occasional scattered scrub along the drain banks, 

hedgerows (with and without trees) and a railway embankment which traverses the southern 

section of the site. The majority of the hedgerows, trees and scrub occur in the southern 

section of the site.  

 

There are three main drains on the site; South Drove Drain (former SNCI) which forms the 

western boundary, Fantail Drain which occurs in the central area of the southern section and 

Hill Drain which forms the northern boundary of the southern section of the site.  

 

Overall the habitats, plant species and species recorded on site were common and 

widespread. The only statutorily protected species recorded were water voles, grass snakes 

and bats; the bats were using areas of the site for commuting and foraging – there are few 

habitats suitable for use by roosting bats.  

 

A walkover survey of the site was undertaken by Clare Schofield on the 27th August 2013. 

The purpose of this survey was to ascertain that the site had not altered significantly since the 

original Phase 2 and ecology survey was undertaken and also to characterise the site.  

 

Representative photographs (taken during this walkover) are provided below.  

 

  
Photograph 1: Representative views of the site 
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Photograph 2: Further representative views of the site 

 

 

4 EVALUATION AND OBJECTIVES 
 

4.1 Ideal Management Objectives and Rationale 

 

The ideal management objectives for the site are as follows: 

 

1. Enhance the biodiversity of the site through appropriate habitat management, 

protection and enhancement post construction 

2. Increase nesting and foraging opportunities for a range of common farmland and 

urban birds  

3. Increase roosting and foraging opportunities for bat species  

4. Retain and enhance habitats for water voles 

5. Retain and enhance habitats for common reptiles (particularly grass snakes)  

6. Increase the sites value for invertebrate species through appropriate landscaping and 

planting 

7. Protect statutorily protected species during construction (particularly common reptile 
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species, water voles and nesting birds) 

8. Review the management plan after five years 

 

 

 

4.2 Rationale for Management Objectives 
 
4.2.1 Objective 1: Enhance the biodiversity of the site through appropriate habitat 

management, protection and enhancement post construction 
 

The habitats at present are predominately arable. Overall the site has low conservation 

interest. The proposed development has potential to deliver positive benefits for the habitats 

on site via appropriate management and enhancement.  

 

Enhancement of the habitats could increase the structure and ecological diversity of the site 

and in turn increase foraging opportunities for species which feed on invertebrates and also 

those species which forage for berries/fruits 

 

Owing to the requirement for flood attenuation, a number of water bodies will be created on 

site in areas of Public Open Space (POS). This creates an ideal opportunity to create 

additional habitats such as reed bed, wet/marshy grassland and open water.  

 

The drainage network across the site is a habitat which has local value for biodiversity – it 

creates habitats for a range of species and creates good connectivity across the arable 

landscape.  Habitat management and protection should focus on these key linear features.  

 

As part of the development, 1.4km of new hedgerows will be planted. This also creates 

opportunities to create new habitat and link existing habitats.  

 

   

4.2.2 Objective 2: Increase nesting and foraging opportunities for a range of common 
farmland and urban birds  

 

A number of common farmland and urban birds were recorded during the post construction 

surveys. Management which increases foraging opportunities i.e. provision of berry 

bearing/catkin species within landscape proposals and increasing invertebrate biomass 

across the area will in turn benefit a range of birds. The provision of some berry/fruit bearing 

species will increase the diversity of the woody species on site and therefore create 

opportunities for species which feed on berries and fruit. Many thrush species value fallen fruit 

and berries in the autumn and early winter.  
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The provision of berry/fruit bearing species will also increase the number and range of 

invertebrates using the site which in turn offers another food source for bird species which 

forage for invertebrates.  

 

Many species recorded are BAP (Biodiversity Action Plan) species (dunnock, house sparrow, 

and yellowhammer) and management to benefit these species would assist in meeting local 

BAP targets and assist in halting the decline of these species. Many species recorded 

(including house sparrows) are included on the UK Biodiversity Action Plan and on the Red 

List under the criteria set out in Birds of Conservation Concern 3, as their breeding 

populations have suffered greatly in the last 25 years.  

 

  

4.2.3 Objective 3: Increase roosting opportunities for bat species 

 

Bat populations in the UK have experienced declines in recent years mainly as a result of 

roost destruction and loss and fragmentation of foraging habitat. Three species of bat were 

recorded using the site pre development on a transient/occasional basis. It is considered that 

provision for bats within the new dwellings, together with habitat enhancement of the 

surrounding area to improve the shelter on the site and increase foraging opportunities, will 

improve the site for bats.  

 

A small number of bats were recorded commuting and feeding over the site (particularly in the 

southern section). Improving connectivity across the site and implementing habitat 

management which will increase the abundance of their invertebrate prey will assist local bat 

populations.  

 

  

4.2.4 Objective 4: Retain and enhance habitats for water voles 

Water voles have undergone a national decline due to habitat loss and predation pressure 

from American mink. The legal protection extends to both the animals themselves and their 

habitats. Areas of Lincolnshire are a stronghold for this species and efforts must be made to 

retain and enhance the populations.  

 

 

 
4.2.5 Objective 5: Retain and enhance habitats for common reptiles (particularly grass 

snakes)  
 

During the reptile surveys grass snakes were recorded on site. The grass snake is classified 

as Least Concern (LC) on the IUCN Red List, is protected in the UK by Schedule 5 of the 

Wildlife and Countryside Act, 1981, and is listed under Appendix III of the Bern Convention. It 
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is a UK BAP priority species. Reptiles are a much maligned group of animals. Grass snakes 

are often an unwelcome visitor to gardens and potential basking and egg laying sites have 

been reduced. There is potential to assist the conservation of these animals by implementing 

some very simple measures as part of the development.  

 

 
 
4.2.6 Objective 6: Increase the sites value for invertebrate species through appropriate 

landscaping and planting 

 
The habitat structure at present is very limited; therefore the habitat niches which 

invertebrates can occupy are also limited. Increasing the habitat diversity and structure will 

offer a greater range of opportunities for a wider range of invertebrates. The fruit trees/berry 

bearing species are likely to attract a greater range of flies; the habitat piles/brash piles are 

likely to attract species which prefer dead and dying wood. Attracting a greater invertebrate 

assemblage will increase foraging opportunities for other species such as bats and birds.  

 
Many of the other species found on site forage on invertebrate prey and increasing 

opportunities for insects on site will improve the overall value of the site for these species. 

Appropriate native planting and landscaping can contribute to improving invertebrate diversity 

and density.  

 
 
 

4.2.7 Objective 7: Protect statutorily protected species during construction (particularly 
common reptile species, water voles and nesting birds) 

 
A small number of statutorily protected species were recorded during the ecology surveys 

undertaken by EDP in 2008. These were common reptiles, water voles, foraging/commuting 

bats and nesting birds. The legal protection afforded to these species is provided below; 

 

Common reptiles 

All four of the common species of native reptile, that is common lizard, grass snake, slow 

worm and adder, are given partial protection under the Wildlife and Countryside Act (1981 

and as amended) which prohibits the intentional killing, injury or taking of these species. 

There is no provision in the Act for licensing works which could give rise to an offence, but it 

does provide a defence where the otherwise unlawful act can be shown to be the incidental 

result of an otherwise lawful activity and could not reasonably have been avoided. Permitted 

development or a development which has received planning permission is clearly a lawful 

activity but the law does require that a reasonable effort is made to avoid killing or injury of 

these animals during the implementation of this permission.  

 

Water voles 
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As of 6th April 2008 water vole Arvicola amphibius is now fully protected under section 9 of the 

Wildlife and Countryside Act 1981 (as amended). Legal protection makes it an offence to: 

 

• Intentionally kill, injure or take (capture) a water vole 

• Possess or control a live or dead water vole, or any part of a water vole 

• Intentionally or recklessly damage, destroy or obstruct access to any structure or 

place which water voles use for shelter or protection or disturb water voles while they 

are using such a place 

• Sell, offer for sale or advertise for live or dead water voles 

 

 
Bats 
 
Studies have shown that populations of bat species in both Britain and continental Europe 

have seriously declined in recent times as the result of the reduction in habitats providing 

 their insect food and the disturbance to, exclusion from, or total loss of their roosting and 

hibernation sites. For this reason, in England, Scotland and Wales, all bats are strictly 

protected under the Wildlife and Countryside Act 1981 (and as amended); in England and 

Wales this legislation has been amended and strengthened by the Countryside and Rights of 

Way (CRoW) Act 2000. Bats are also protected by European legislation; the EC Habitats 

Directive is transposed into UK law by The Conservation of Habitats and Species Regulations 

2010 – often referred to as 'The Habitat Regs'. Taken together, all this legislation makes it an 

offence to: 

 

• Deliberately capture (or take), injure or kill a bat 

• Intentionally or recklessly disturb a group of bats where the disturbance is likely to 

significantly affect the ability of the animals to survive, breed, or nurture their young or 

likely to significantly affect the local distribution or abundance of the species whether 

in a roost or not. 

• Damage or destroy the breeding or resting place of a bat 

• Possess a bat (alive or dead) or any part of a bat 

• Intentionally or recklessly obstruct access to a bat roost 

• Sell (or offer for sale) or exchange bats (alive or dead) or parts of bats 

 

A bat roost is defined as being ‘any structure or place that is used for shelter or protection’, 

and since bats regularly move roost site throughout the year, a roost retains such designation 

whether or not bats are present at the time. 

 
 

Breeding birds (common species) 

All common wild birds are protected under The Wildlife and Countryside Act 1981 (and as 



Ecological Conservation Management Plan – Holland Park, Spalding  September 2013 

Scarborough Nixon Associates Ltd  
8 

 

amended). Under this legislation it is an offence to: 

 

• Kill, injure or take any wild bird 

• Take, damage or destroy the nest of any wild bird while it is in use or being built 

• Take or destroy the egg of any wild bird 

 

 
 

4.2.8 Objective 8: Review the management plan after five years 

 

During the final year of the term of this plan a site visit by an ecologist will be required in order 

to assess whether the desired effects have been obtained, and the results of this assessment 

should be used to direct the new plan. The delivery mechanism table will have been 

completely signed off by the project ecologist by this point and a new plan will be required 

which focuses on the on-going management and monitoring of the newly created habitats and 

evaluates the success of the measures designed to protect and safeguard certain species 

and habitats.  

 

 

 

5 MANAGEMENT PRESCRIPTIONS  
 
 

5.1 Habitat management and creation 

The main area for habitat creation will be within South Drove Park, an area of POS (over 20 

Ha) which will occur adjacent to the South Drove former SNCI. This area will contain newly 

created water bodies, grasslands, trees and scrub. The following prescriptions are required as 

part of the development of the POS.  

 

• All shrub and amenity planting on site should comprise locally appropriate and berry 

bearing species – species should include hawthorn Crataegus monogyna, midland 

hawthorn Crataegus laevitaga, rowan Sorbus aucuparia, native willow species Salix 

spp., whitebeam Sorbus aria and cherry species Prunus spp. In the long term this will 

improve foraging opportunities on site for the target species. These species are also 

berry bearing and therefore will be of benefit to foraging birds. 

 

• Plant flower borders within the landscaped areas of the site which will include night 

scented flowers in order to attract moths and other night flying insects (which will 

provide foraging opportunities for bats). Species should include evening primrose, 

sweet rocket, honeysuckle species, lavender, white jasmine, sweetbriar, night-

scented catchfly, night-scented stock and soapwort. The landscaped area of the POS 
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will incorporate some flower borders.  

 

• All water bodies created should have a varied profile, gently sloping banks (with some 

steeper areas for water voles), a depth of >1m in the centre and be planted with local 

appropriate native species. A suggested specification (with appropriate species) is 

provided as Appendix 1. This specification is for guidance only - some variation is 

expected with ground conditions, spatial restraints etc.  

 

• At least one area of the POS should include a ‘marsh garden’ with some woody 

debris and rubble piles adjacent to it. This creates ideal conditions for a range of 

species including invertebrates, amphibians and reptiles. A specification for a 

‘marsh/bog garden’ is given as Appendix 2.  

 

• One area of the POS and the grassy bunds in the north of the site will be seeded with 

a locally appropriate wildflower mix. A local supplier of wild flower seed (i.e. Growing 

wild in Boston, Lincolnshire) is recommended.  

 

• The railway embankment which traverses the site will be planted with trees and scrub 

(including berry and catkin bearing species) to create a corridor for wildlife and a 

refuge area for nesting and foraging birds, commuting bats and a range of other 

species.  

 

• Newly planted hedgerow will comprise locally appropriate species and include 

berry/catkin/nut bearing species such as holly, guelder rose and hazel.  

 

• One area of the POS should be developed as a dedicated butterfly and bee garden. 

the following species should be planted: Butterfly bush Buddleia davidii, mallow 

species Malva species, Lavender Lavandula app., evening primrose species 

Oenothera spp., comfrey Symphytum officinalis, vipers bugloss Echium vulgare , 

honeysuckle Lonicera periclymenum, foxglove Digitalis purpurea, kidney vetch 

Anthyllis vulneraria, heather Calluna vulgaris (or other Calluna/ericaceous species, 

Herbs: thyme, chives, mints, rosemary, garden species: goldenrod, honesty, forget-

me-not species, wall flower species, stock species, hellebore species and globe 

thistle. 

 

 

 
5.2 Installation of bird nest boxes and bat boxes 

• Erect four terrace boxes for use by sparrow species. These should be placed at the 

eaves of buildings out of direct sunlight.  
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• Erect eight close hole nest boxes (four 28 and four 32mm) within the development on 

garages/sub stations and other suitable buildings. These should be erected at a 

height of over 3 metres.  

 

• Erect one pole mounted barn owl nest box or kestrel nest box on the edge of the POS 

facing out over open countryside. Specifications for kestrel and barn owl boxes are 

provided in Appendix 3.  

 

• Install twelve roost units suitable for use by pipistrelle bats within the fabric of the new 

dwellings. The design and installation of these features will be finalised by the project 

ecologist and the site contractor; however it is likely that Ibstock or Weinberger 

integral designs will be used dependent on the brick sizes and colours.  Suitable 

locations for these roost units would be on the northern and southern elevations of 

the new buildings; these should be positioned away from windows and doors where 

the resultant droppings may become an issue. The specifications for these roost units 

are provided in Appendix 4. 

 

 

5.3 Provision for reptile species 

• A dedicated egg laying site for grass snakes should be installed near Hills Drain 

where most records of these species occurred. A specification for an egg laying site 

is given as Appendix 5.  

• Provision of refugia and woody debris around the marsh/bog garden area will 

enhance the site for reptiles (and other species) 

• Creation of wetland with areas of a steeper bank profile suitable for use by water 

voles  

 

 

 

6 SAFEGUARDING PROTECTED SPECIES AND HABITATS 
 

6.1 Pre-construction surveys and checks 

The checks and surveys required ahead of construction mainly relate to breeding birds and 

water voles. Vigilance for the presence of bats was recommended in the original ecology 

report – however it is considered that the potential for roosting bats to occur on site is very 

low.  

 

Details of the protective measures required are given below:  
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• In order to protect nesting birds, work which directly impacts drains, drain banks, 

brown field areas, trees, scrub and hedgerows should commence outside the active 

nesting season which typically runs from March through to late August.  If work 

commences during the bird breeding season, a search for nests should be carried out 

before they begin, and active nests should be cordoned off and protected until the 

young fledge. It will be the responsibility of the contractor, through the project 

ecologist, to ensure that appropriate checks are undertaken.  

 

• In order to protect water voles, dedicated surveys shall be undertaken in the active 

season (April to September) on water courses where direct impacts on the bank tops 

and sides will occur. The proposed development scheme does include a small 

amount of impact/culverting work on the seasonally wet drainage ditches on site. 

Appropriate advice and mitigation will be put in place  in order to ensure legal 

compliance with respect to this species. It will be the responsibility of the contractor, 

through the project ecologist, to ensure that appropriate checks are undertaken. 

 

• As a precaution, all contractors working on site will be informed of the procedure to 

follow in the event of discovering bats on site. The procedure to follow in the event of 

discovering bats on site is provided as Appendix 6. The risk is considered to be very 

low; mature trees and bridges are the only likely roosting places for bats.  

 

 
6.2 Precautions during construction 

Immediately ahead of construction commencing, a walkover survey of the site will be 

undertaken by the project ecologist. Searches will be undertaken in areas where reptiles, 

water voles and nesting birds have been recorded. The results of this walkover will be passed 

onto the site manager and an informal ‘tool box talk’ will be arranged for all personnel working 

on the site in order that all personnel are fully informed about the potential ecological 

constraint on the site.  

 

During construction, protective hi-viz fencing will be placed alongside the drain banks to 

maintain a ten metre buffer zone along these habitats, particularly the Hills Drain, Fantail 

Drain and South Drove Drain.   

 

During construction the project ecologist will undertake a site visit every three months in order 

to ensure that protective fencing is functional and that appropriate checks for nesting birds, 

water voles and common reptiles are being undertaken. The project ecologist will produce a 

short report following these visits; this report will provide further advice and measures 

required to protect habitats and species as the work progresses. It is the responsibility of the 

contractor to ensure that they have engaged the services of a project ecologist to keep a 

‘watching brief’ and implement the ECMP throughout the development.  



Ecological Conservation Management Plan – Holland Park, Spalding  September 2013 

Scarborough Nixon Associates Ltd  
12 

 

 
 
6.3 Post construction  

Post construction measures concern the development of a bat sensitive lighting scheme on 

the site and also ensuring that buffer zones are maintained adjacent to drains and that POS is 

managed appropriately to ensure on-going benefits to local wildlife.  

 

Areas along drains and where the railway traverses the site should not be lit by streetlights. 

These areas should be retained as dark, unlit habitat corridors for bats and other wildlife.  

Where streetlights are used in POS, they should be hooded where appropriate to reduce light 

spill behind them. Minimal lighting requirements will be implemented in areas of POS.  

 

The drainage ditches, where possible, will be managed in accordance with best practice to 

ensure the water vole population is not adversely affected by management/cutting operations. 

The scope to control this is limited as the main drainage ditches fall under the remit of the 

local Internal Drainage Board (IDB). Where possible liaison with the local IDB (through the 

project ecologist) may assist in ensuring that linear water bodies are managed in a way that 

assists biodiversity.  

 

Post construction, the ECMP will require updating and reviewing. It is recommended that the 

POS (South Drove Park) is assessed against the Local Wildlife Site (LWS) criteria in order to 

assess its success as an area of importance for local wildlife.  

 

 

 

 

7 DELIVERY MECHANISM 
 

The following table details the actions required to implement this Conservation management 

plan at the pre, during and post stages of construction. In order to fully comply, all elements of 

the table must be signed off by the project ecologist. Where applicable this requires 

photographic evidence to be submitted to the LPA.  
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Table 1 – Delivery mechanism table for the ECMP (Ecology and Conservation 
Management Plan)  
* denotes that photographic evidence is required  

 

Pre-Construction   

Objective  Action  Signed off and date  

Protection of statutorily 

protected species  

Walkover survey and update on 

status of water voles on site  

 

Walkover survey and update on 

status of common reptiles on 

site 

 

Walkover survey and update on 

status of nesting birds on site 

 

During Construction  

Protection of species 

and habitats  

Tool box talk to key personnel   

Habitat enhancement  

 

Creation of wetlands (including 

habitats for water voles)* 

 

Creation of marsh 

garden/grassland* 

 

Planting of scrub/trees on POS 

and railway embankment* 

 

Wildflower seeding on bunds 

and within POS*  

 

Dedicated butterfly/bumble area 

within POS*  

 

Bat/bird boxes  Installation of bird boxes*   

Installation of integral bat 

boxes*  

 

Grass snake 

enhancements  

Creation of an egg laying site 

on banks of Hill Drain*  

 

Protection of reptiles, 

water voles and nesting 

birds  

Appropriate checks and three 

monthly walkover surveys – 

including nest checks in the 

breeding season 

 

Maintenance of high-viz fencing 

to protect ten metre buffer zone 

around drainage ditches  
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Provision of three monthly 

reports with appropriate advice 

relating to protection of 

statutorily protected species  

 

Post construction  

Protection of bats  Appropriate lighting scheme   

Habitat management 

and monitoring  

Update survey after five years 

and preparation of a new 

management plan for the POS 

and other areas of open space 

(including linear corridors)  
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Appendix 1 
Guideline specification for newly created water bodies   
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Appendix 2 
Specification for bog/marsh garden  
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Appendix 3 
Specifications for barn owl and kestrel pole mounted boxes 
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Appendix 4 
Specifications for integral bat boxes    
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Appendix 5 
Specifications for a grass snake egg laying site 
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Example of an ‘egg-laying pile’ for grass snakes 
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Appendix 6 
Procedure to follow in the event of finding bats on site 
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Procedure to follow if bats are discovered during works  

 

• If at any point during the works, bats are discovered then contractors must stop work 

immediately and telephone Scarborough Nixon Associates Ltd either Helen 

Scarborough on 01526 344726 or 07979833524 or Ian Nixon on 01205 723342 or 

07833 674500.   

 

• Scarborough Nixon Associates Ltd will either provide an appropriately licensed bat 

worker to the site or provide a member of staff who will liaise directly with Natural 

England.  Actions will then be taken following advice given.  This may include 

removal of bats, but only where direct written or verbal permission is gained from 

Natural England. 

 

• Only when Natural England is satisfied that there is no further risk to bats will works 

recommence. 

 

• Should it transpire that the operation being carried out is of more risk to bats than was 

originally thought, then works will be stopped until they can be supervised by an 

appropriately licensed bat worker. 

 

• If a bat is found under a tile or any other aperture, works will stop immediately (as 

above).  If the bat does not voluntarily fly out, then the aperture will be carefully 

covered over to protect the bat(s) from the elements, leaving a small gap for the bat 

to escape voluntarily.  Any covering should be free from grease or other 

contaminants, and should not be a fibreglass-based material. 

 

• Any injured bats should be gently placed in a secure ventilated box in a cool, quiet 

dark place (e.g. cardboard box with a sealed lid) by the contractor for the bat’s 

protection whilst awaiting the arrival of the licensed person. 

 


