
ID Task Mode Task Name Duration Start

1 Grange Solar Farm - Project Programme 150 days 02/09/14

2 Planning and Design 5 days 02/09/14

6 Receipt of Bridging Design ( Greenswitch ) 1 day 02/09/14

3 Re-Design - Production of Revised Drawing Package 2 days 03/09/14

4 Issue of Amendments to Planning Discharge of Conditions 1 day 04/09/14

5 Issue of Submission to Water-ways Agency 1 day 04/09/14

7 Production of Health and safety Package ( Including Sub-contractor RAM's ) 2 days 05/09/14

60 Mobilization 13 days 11/09/14

63 Excavation of Car Park and Compound Area 2 days 11/09/14

64 Creation of Site Temporary Compound and Car Park 2 days 15/09/14

65 Installation of Temporary Access Road 2 days 17/09/14

61 Installation of Field A Bridge 5 days 16/09/14

70 Installation of Temporary Fencing 1 day 23/09/14

66 Installation of Containers and Storage 2 days 23/09/14

67 Connection of Temporary Electrical Supplies 2 days 23/09/14

68 Connection of Temporary Mechanical Supplies 2 days 23/09/14

69 Installation of Broadband Satellite System 1 day 25/09/14

72 Installation of Temporary Cabling for Security System 3 days 23/09/14

71 Installation of Temporary Signage and Safety Items 2 days 25/09/14

62 Installation of Field B Bridge 5 days 23/09/14

73 Setting Out 48 days 15/09/14

74 Fence Field A 2 days 15/09/14

75 Fence Field B 2 days 15/09/14

77 HV Trenches 2 days 16/09/14
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78 AC/LV Trenches 2 days 16/09/14

84 CCTV locations 1 day 17/09/14

79 Site Access Roads 2 days 17/09/14

80 Customer Base 2 days 17/09/14

81 Transformer Station Bases 2 days 17/09/14

82 Frame Tables Field A 3 days 10/11/14

83 Frame Tables Field B 3 days 13/11/14

76 DC Link Trenches 2 days 18/11/14

8 Ordering and Delivery Schedule ( Sustain Provided Items ) 67 days 03/09/14

9 Order Placement 65 days 03/09/14

17 Site Office's and Containers 1 day 03/09/14

21 Temporary Security 1 day 03/09/14

16 Cabling 1 day 09/09/14

18 Plant 1 day 09/09/14

19 Fuel and Storage 1 day 09/09/14

20 Satelitte Communications 1 day 09/09/14

24 Coded Locks 1 day 09/09/14

25 Electrical Anciliaries 1 day 09/09/14

26 Mechanical Anciliaries 1 day 09/09/14

28 Temporary Supplies 1 day 09/09/14

29 Building Materials 1 day 09/09/14

32 Temporary Access Road 1 day 09/09/14

33 Setting Out Engineer 1 day 09/09/14

31 Temporary Fencing 1 day 10/09/14
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22 Permanent Security 1 day 11/09/14

27 Signage and Labelling 1 day 12/09/14

23 Planting and Landscaping 1 day 15/09/14

34 Pyranometers and Weather Stations 1 day 15/09/14

30 Welfare Items 11 days 10/09/14

10 Panels 1 day 28/10/14

11 Frame and Piles 1 day 11/11/14

12 Inverters 1 day 11/11/14

13 Switch-Gear (E-Houses) 1 day 02/12/14

14 Customer House 1 day 02/12/14

15 Distribution Equipment 1 day 02/12/14

35 Delivery Schedule 66 days 04/09/14

38 Inverters 1 day 04/09/14

47 Temporary Security 1 day 04/09/14

43 Site Office's and Containers 2 days 04/09/14

44 Plant 1 day 10/09/14

45 Fuel and Storage 1 day 10/09/14

46 Satelitte Communications 1 day 10/09/14

50 Coded Locks 1 day 10/09/14

51 Electrical Anciliaries 1 day 10/09/14

52 Mechanical Anciliaries 1 day 10/09/14

54 Temporary Supplies 1 day 10/09/14

55 Building Materials 1 day 10/09/14

57 Temporary Fencing 1 day 11/09/14
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58 Temporary Access Road 2 days 10/09/14

53 Signage and Labelling 1 day 15/09/14

42 Cabling 5 days 10/09/14

48 Permanent Security 3 days 12/09/14

49 Planting and Landscaping 1 day 16/09/14

59 Pyranometers and Weather Stations 1 day 16/09/14

56 Welfare Items 1 day 25/09/14

37 Frame and Piles 3 days 12/11/14

36 Panels 12 days 11/11/14

41 Distribution Equipment 1 day 02/12/14

40 Customer House 1 day 03/12/14

39 Switch-Gear (E-Houses) 2 days 03/12/14

93 CCTV (Temporary and Permanent) 54 days 26/09/14

94 Temporary Security System Field A 1 day 26/09/14

95 Temporary Security System Field B 1 day 29/09/14

96 Installation of Camera Posts Field A 3 days 02/10/14

98 Installation of Node Boxes Field A 2 days 03/10/14

97 Installation of Camera Posts Field B 3 days 03/10/14

99 Installation of Node Boxes Field B 2 days 06/10/14

100 Installation of Cameras Field A 3 days 22/10/14

101 Installation of Cameras Field B 3 days 23/10/14

102 Connection of DVRs and UPS Systems Field A 1 day 05/12/14

103 Connection of DVRs and UPS Systems Field B 1 day 10/12/14

204 Distribution Equipment 11 days 03/12/14
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205 Mounting of Customer House 1 day 04/12/14

206 Mounting of TX station 1 1 day 05/12/14

211 Installation of LVDB's 1.1-1.6 3 days 03/12/14

212 Installation of LVDB's 2.1-2.6 3 days 03/12/14

207 Mounting of TX station 2 1 day 08/12/14

216 Installation of Fibre Rack at TX1 1 day 08/12/14

208 Mounting of TX station 3 1 day 09/12/14

217 Installation of Fibre Rack at TX2 1 day 09/12/14

209 Mounting of TX station 4 1 day 10/12/14

218 Installation of Fibre Rack at TX3 1 day 10/12/14

210 Mounting of TX station 5 1 day 11/12/14

219 Installation of Fibre Rack at TX4 1 day 11/12/14

220 Installation of Fibre Rack at TX5 1 day 12/12/14

213 Installation of LVDB's 3.1-3.6 3 days 15/12/14

214 Installation of LVDB's 4.1-4.6 3 days 15/12/14

215 Installation of LVDB's 5.1-5.6 3 days 15/12/14

221 Generation Equipment 14 days 03/12/14

227 Installation of CMP11 and datalogger for TX1 (including Cabling) 1 day 09/12/14

232 Installation of Sun-Gro Monitoring Station within TX1 1 day 09/12/14

222 Installation of Sun-Gro Inverters Fed from LVDB 1.1-1.6 6 days 03/12/14

223 Installation of Sun-Gro Inverters Fed from LVDB 1.1-1.7 6 days 03/12/14

228 Installation of CMP11 and datalogger for TX2 (including Cabling) 1 day 10/12/14

233 Installation of Sun-Gro Monitoring Station within TX2 1 day 10/12/14

229 Installation of CMP11 and datalogger for TX3 (including Cabling) 1 day 11/12/14
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234 Installation of Sun-Gro Monitoring Station within TX3 1 day 11/12/14

230 Installation of CMP11 and datalogger for TX4 (including Cabling) 1 day 12/12/14

235 Installation of Sun-Gro Monitoring Station within TX4 1 day 12/12/14

231 Installation of CMP11 and datalogger for TX5 (including Cabling) 1 day 15/12/14

236 Installation of Sun-Gro Monitoring Station within TX5 1 day 15/12/14

237 Installation of Sun-Gro Monitoring Centre at Customer House 1 day 16/12/14

224 Installation of Sun-Gro Inverters Fed from LVDB 1.1-1.8 6 days 15/12/14

225 Installation of Sun-Gro Inverters Fed from LVDB 1.1-1.9 6 days 15/12/14

226 Installation of Sun-Gro Inverters Fed from LVDB 1.1-1.10 6 days 15/12/14

144 Electrical Cables Installation 68 days 23/09/14

145 Installation of 50mm Bare Copper Earth Cable to HV Trenches 2 days 23/09/14

161 Installation of 35mm Bare Copper Earth Copper Cable to AC/LV Trenches for Frame Earthing 4 days 29/09/14

151 Installation of 185mm 33KV Cables from Customer House to TX1 1 day 03/10/14

152 Installation of 185mm 33KV Cables from TX1 to TX2 1 day 06/10/14

146 Installation of 35mm Green/Yellow Copper Earth Cabling for LVDB 1.1-1.6 from TX1 1 day 07/10/14

153 Installation of 185mm 33KV Cables from TX2 to TX3 1 day 07/10/14

147 Installation of 35mm Green/Yellow Copper Earth Cabling for LVDB 2.1-2.6 from TX2 1 day 08/10/14

154 Installation of 185mm 33KV Cables from TX3 to TX4 1 day 08/10/14

148 Installation of 35mm Green/Yellow Copper Earth Cabling for LVDB 3.1-3.6 from TX3 1 day 09/10/14

155 Installation of 185mm 33KV Cables from TX4 to TX5 1 day 09/10/14

156 Installation of 150mm and 120mm Parallel LVDB Supplies from TX1 to LVDB 1.1-1.6 3 days 07/10/14

149 Installation of 35mm Green/Yellow Copper Earth Cabling for LVDB 4.1-4.6 from TX4 1 day 10/10/14

157 Installation of 150mm and 120mm Parallel LVDB Supplies from TX2 to LVDB 2.1-2.6 3 days 08/10/14

150 Installation of 35mm Green/Yellow Copper Earth Cabling for LVDB 5.1-5.6 from TX5 1 day 13/10/14
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158 Installation of 150mm and 120mm Parallel LVDB Supplies from TX3 to LVDB 3.1-3.6 3 days 09/10/14

159 Installation of 150mm and 120mm Parallel LVDB Supplies from TX4 to LVDB 4.1-4.6 3 days 14/10/14

160 Installation of 150mm and 120mm Parallel LVDB Supplies from TX5 to LVDB 5.1-5.6 3 days 15/10/14

178 Installation of CCTV Cabling Field A ( Cabling Supplied by Others) 1 day 21/10/14

179 Installation of CCTV Cabling Field B ( Cabling Supplied by Others) 1 day 22/10/14

173 Installation of Communications RS485 Cabling from TX1 - Inverter Fed from LVDB 1.1-1.6 1 day 01/12/14

174 Installation of Communications RS485 Cabling from TX2 - Inverter Fed from LVDB 2.1-2.6 1 day 02/12/14

162 Installation of Inverter Supplies from LVDB 1.1-1.6 3 days 01/12/14

175 Installation of Communications RS485 Cabling from TX3 - Inverter Fed from LVDB 3.1-3.6 1 day 03/12/14

176 Installation of Communications RS485 Cabling from TX4 - Inverter Fed from LVDB 4.1-4.6 1 day 04/12/14

180 Installation of 33KV Cabling Between Customer House and DNO 1 day 04/12/14

167 Installation of Fibre Optics Network From Customer House to TX1 1 day 05/12/14

177 Installation of Communications RS485 Cabling from TX5 - Inverter Fed from LVDB 5.1-5.6 1 day 05/12/14

181 Installation of Multicore Intertripping Cabling Between Customer House and DNO 1 day 05/12/14

188 Installation of Aux Supply from Customer House to TX1 1 day 05/12/14

163 Installation of Inverter Supplies from LVDB 2.1-2.6 3 days 04/12/14

168 Installation of Fibre Optics Network From TX1-TX2 1 day 08/12/14

182 Installation of Metering Links and AC Links from Customer House to DNO 1 day 08/12/14

189 Installation of Aux Supply from TX1 to TX2 1 day 08/12/14

169 Installation of Fibre Optics Network From TX2-TX3 1 day 09/12/14

190 Installation of Aux Supply from TX2 to TX3 1 day 09/12/14

170 Installation of Fibre Optics Network From TX3-TX4 1 day 10/12/14

191 Installation of Aux Supply from TX3 to TX4 1 day 10/12/14

164 Installation of Inverter Supplies from LVDB 3.1-3.6 3 days 09/12/14
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171 Installation of Fibre Optics Network From TX4-TX5 1 day 11/12/14

192 Installation of Aux Supply from TX4 to TX5 1 day 11/12/14

172 Installation of Fibre Optics Network From Customer House to TX3 for CCTV Link 1 day 12/12/14

165 Installation of Inverter Supplies from LVDB 4.1-4.6 3 days 12/12/14

166 Installation of Inverter Supplies from LVDB 5.1-5.6 3 days 17/12/14

183 Installation of String Cables from Inverters Fed from LVDB 1.1-1.6 7 days 11/12/14

184 Installation of String Cables from Inverters Fed from LVDB 2.1-2.6 7 days 12/12/14

185 Installation of String Cables from Inverters Fed from LVDB 3.1-3.6 7 days 15/12/14

186 Installation of String Cables from Inverters Fed from LVDB 4.1-4.6 7 days 16/12/14

187 Installation of String Cables from Inverters Fed from LVDB 5.1-5.6 7 days 17/12/14

322 Labelling, Locking and Signage 17 days 11/12/14

323 Installation of Hasp and Staples to Inverters and LVDB's fed from TX 1 4 days 11/12/14

324 Installation of Hasp and Staples to Inverters and LVDB's fed from TX 2 4 days 11/12/14

328 Provision and Installation of Padlocks to Inverters and LVDB's fed from TX1 4 days 11/12/14

329 Provision and Installation of Padlocks to Inverters and LVDB's fed from TX2 4 days 11/12/14

338 Labelling of Customer House and DNO Items 1 day 17/12/14

333 Labelling of Frame Rows, LVDB's, TX and Inverters fed from TX1 3 days 17/12/14

334 Labelling of Frame Rows, LVDB's, TX and Inverters fed from TX2 3 days 17/12/14

325 Installation of Hasp and Staples to Inverters and LVDB's fed from TX 3 4 days 23/12/14

326 Installation of Hasp and Staples to Inverters and LVDB's fed from TX 4 4 days 23/12/14

327 Installation of Hasp and Staples to Inverters and LVDB's fed from TX 5 4 days 23/12/14

330 Provision and Installation of Padlocks to Inverters and LVDB's fed from TX3 4 days 23/12/14

331 Provision and Installation of Padlocks to Inverters and LVDB's fed from TX4 4 days 23/12/14

332 Provision and Installation of Padlocks to Inverters and LVDB's fed from TX5 4 days 23/12/14
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335 Labelling of Frame Rows, LVDB's, TX and Inverters fed from TX3 3 days 29/12/14

336 Labelling of Frame Rows, LVDB's, TX and Inverters fed from TX4 3 days 29/12/14

337 Labelling of Frame Rows, LVDB's, TX and Inverters fed from TX5 3 days 29/12/14

340 CCTV Notification Signage to be Fitted 1 day 01/01/15

339 Safety Signage and Site Fencing/Gates Signage to be Installed 2 days 01/01/15

341 Pre Power Testing and Commissioning ( inc. Witness Testing ) 11 days 22/12/14

343 Earth leakage testing to 50mm Earth network 1 day 22/12/14

344 Earth leakage testing to 35mm Earth network 1 day 22/12/14

360 Spectral Testing of Fibre Connections From Customer House to TX1 1 day 22/12/14

342 HV Pressure testing of 185mm 33KV Cabling 2 days 22/12/14

361 Spectral Testing of Fibre Connections From TX1-TX2 1 day 23/12/14

345 AC Dead Testing of 150mm and 120mm Parallel Feeds for LVDB's 1.1-1.6 2 days 23/12/14

362 Spectral Testing of Fibre Connections From TX2-TX3 1 day 24/12/14

346 AC Dead Testing of 150mm and 120mm Parallel Feeds for LVDB's 2.1-2.6 2 days 24/12/14

350 AC Dead Testing of Inverter Feeds fed from LVDB 1.1-1.6 2 days 24/12/14

363 Spectral Testing of Fibre Connections From TX3-TX4 1 day 25/12/14

366 Network signal testing of RS485 Cabling to all Inverters fed from TX1 2 days 24/12/14

347 AC Dead Testing of 150mm and 120mm Parallel Feeds for LVDB's 3.1-3.6 2 days 25/12/14

351 AC Dead Testing of Inverter Feeds fed from LVDB 2.1-2.6 2 days 25/12/14

364 Spectral Testing of Fibre Connections From TX4-TX5 1 day 26/12/14

367 Network signal testing of RS485 Cabling to all Inverters fed from TX2 2 days 25/12/14

371 Isolation Checks and Locking off of HV switching at Customer House 1 day 26/12/14

372 Isolation Checks and Locking off of HV switching at TX1 1 day 26/12/14

348 AC Dead Testing of 150mm and 120mm Parallel Feeds for LVDB's 4.1-4.6 2 days 26/12/14
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352 AC Dead Testing of Inverter Feeds fed from LVDB 3.1-3.6 2 days 26/12/14

355 Testing of All String Cabling fed from Inverters supplied from LVDB 1.1-1.6 3 days 25/12/14

365 Spectral Testing of Fibre Connections From Customer House to TX3 for CCTV 1 day 29/12/14

368 Network signal testing of RS485 Cabling to all Inverters fed from TX3 2 days 26/12/14

373 Isolation Checks and Locking off of HV switching at TX2 1 day 29/12/14

349 AC Dead Testing of 150mm and 120mm Parallel Feeds for LVDB's 5.1-5.6 2 days 29/12/14

353 AC Dead Testing of Inverter Feeds fed from LVDB 4.1-4.6 2 days 29/12/14

356 Testing of All String Cabling fed from Inverters supplied from LVDB 2.1-2.6 3 days 26/12/14

369 Network signal testing of RS485 Cabling to all Inverters fed from TX4 2 days 29/12/14

374 Isolation Checks and Locking off of HV switching at TX3 1 day 30/12/14

354 AC Dead Testing of Inverter Feeds fed from LVDB 5.1-5.6 2 days 30/12/14

357 Testing of All String Cabling fed from Inverters supplied from LVDB 3.1-3.6 3 days 29/12/14

370 Network signal testing of RS485 Cabling to all Inverters fed from TX5 2 days 30/12/14

375 Isolation Checks and Locking off of HV switching at TX4 1 day 31/12/14

358 Testing of All String Cabling fed from Inverters supplied from LVDB 4.1-4.6 3 days 30/12/14

359 Testing of All String Cabling fed from Inverters supplied from LVDB 5.1-5.6 3 days 31/12/14

376 Isolation Checks and Locking off of HV switching at TX5 1 day 05/01/15

104 Civils ( Ground-Works ) 80 days 17/09/14

110 Excavation of Customer Building Base 1 day 18/09/14

123 Installation of Sand Cover of Ductwork within DC Link Trench and Installation of Marker Tape 2 days 18/09/14

131 Shuttering of Customer Bases prior to Concrete Pouring 1 day 19/09/14

111 Excavation of Transformer Station Bases 3 days 18/09/14

133 Concrete Pouring to Customer Bases 1 day 22/09/14

105 Excavation of HV Trenches 5 days 17/09/14
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135 Installation of Concrete Blocks for Customer House to Sit on 1 day 23/09/14

112 Installation of Sand Base to HV Trenches 2 days 23/09/14

132 Shuttering of Transformer Bases prior to Concrete Pouring 3 days 23/09/14

134 Concrete Pouring to Transformer Bases 2 days 24/09/14

116 Installation of Ductwork to HV Trenches (All Sizes) 3 days 24/09/14

117 Installation of Sand Cover of Ductwork within HV Trench and Installation of Marker Tape 2 days 25/09/14

118 Installation of HV Trench Manholes and Draw-wires to all Ducts 2 days 26/09/14

136 Installation of Concrete Blocks for Transformer Stations to Sit on 3 days 25/09/14

107 Excavation of AC/LV Trenches 10 days 17/09/14

108 Excavation of CCTV Trenches 10 days 18/09/14

109 Excavation of Access Roads 10 days 19/09/14

119 Back Fill of HV Trenching 3 days 30/09/14

120 Installation of AC/LV Communications Ducting and DC Link Ducting Within AC/LV Trenches 4 days 30/09/14

121 Installation of Sand Cover of Ductwork within AC/LV Trench and Installation of Marker Tape 3 days 01/10/14

114 Installation of Sand Base to AC/LV Trenches 4 days 01/10/14

115 Installation of Sand Base to CCTV Trenches 4 days 02/10/14

124 Installation of AC/LV Trench Manholes and Draw-wires to all Ducts 4 days 02/10/14

137 Installation of Teram Matting to Access Road Base 4 days 03/10/14

127 Installation of Ductwork to CCTV Trenches (All Sizes) 5 days 03/10/14

139 Rolling and Compaction of Access Road Base Materials 4 days 06/10/14

125 Back Fill of AC/LV Trenching 6 days 03/10/14

128 Installation of Sand Cover of Ductwork within CCTV Trench and Installation of Marker Tape 5 days 06/10/14

129 Installation of CCTV Trench Manholes and Draw-wires to all Ducts 5 days 07/10/14

138 Installation of 300mm Base Materials to Access Road 8 days 03/10/14
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130 Back Fill of CCTV Trenching 5 days 14/10/14

106 Excavation of DC Link Trenches 4 days 27/11/14

113 Installation of Sand Base to DC Link Trenches 1 day 03/12/14

122 Installation of DC Link Ductwork and Draw-Wires 1 day 04/12/14

126 Back Fill of DC Link Trenching 1 day 05/12/14

140 Installation of Teram Matting to Access Road Prior to Top Layer 2 days 19/12/14

141 Installation of Fine Road Planings to Access Road 5 days 23/12/14

142 Rolling and Compaction of Access Road Surface Materials 5 days 30/12/14

143 Installation of Cable Markers to HV Trench within Top Road layer 1 day 06/01/15

238 Terminations and Connections ( All Cables to Labelled at Termination) 25 days 05/12/14

250 Termination of 33KV at Customer House 2 days 05/12/14

281 Termination of Fibre Network Cabling at TX1 1 day 09/12/14

312 Termination of Aux Supply from Customer House to TX1 1 day 09/12/14

251 Termination of 33KV at TX1 2 days 09/12/14

282 Termination of Fibre Network Cabling at TX2 1 day 10/12/14

239 Installation of Earth Rods at Customer House Base and Connection of 50mm Earthing 1 day 11/12/14

240 Installation of Earth Rods at TX1 Base and Connection of 50mm Earthing 1 day 11/12/14

241 Installation of Earth Rods at TX2 Base and Connection of 50mm Earthing 1 day 11/12/14

283 Termination of Fibre Network Cabling at TX3 1 day 11/12/14

313 Termination of Aux Supply from TX1-TX2 1 day 11/12/14

252 Termination of 33KV at TX2 2 days 11/12/14

284 Termination of Fibre Network Cabling at TX4 1 day 12/12/14

288 Termination of RS485 Communications Network Cabling at TX1 2 days 11/12/14

255 Termination of 33KV at TX5 2 days 12/12/14
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256 Termination of 35mm Earth supplies at LVDB 1.1-1.6 3 days 11/12/14

257 Termination of 35mm Earth supplies at LVDB 2.1-2.6 3 days 11/12/14

261 Termination of 150mm and 120mm Parallel Feeds from TX1 - LVDB 1.1-1.6 3 days 11/12/14

262 Termination of 150mm and 120mm Parallel Feeds from TX2 - LVDB 2.1-2.6 3 days 11/12/14

285 Termination of Fibre Network Cabling at TX5 1 day 15/12/14

314 Termination of Aux Supply from TX2-TX3 1 day 15/12/14

245 Installation of Earth Rods at LVDB 1.1-1.6 and Seperated Connections via 35mm Earth Link 4 days 11/12/14

246 Installation of Earth Rods at LVDB 2.1-2.6 and Seperated Connections via 35mm Earth Link 4 days 11/12/14

253 Termination of 33KV at TX3 2 days 15/12/14

286 Termination of Fibre Network Cabling at TX3 for CCTV 1 day 16/12/14

289 Termination of RS485 Communications Network Cabling at TX2 2 days 15/12/14

293 Termination of RS485 Communications Network Cabling at Inverters fed from LVDB 1.1-1.6 2 days 15/12/14

287 Termination of Fibre Network Cabling at Customer House 1 day 17/12/14

298 Connection of CMP11 and Datalogger for TX1 to Fibre Rack TX1 1 day 17/12/14

315 Termination of Aux Supply from TX3-TX4 1 day 17/12/14

254 Termination of 33KV at TX4 2 days 17/12/14

290 Termination of RS485 Communications Network Cabling at TX3 2 days 17/12/14

294 Termination of RS485 Communications Network Cabling at Inverters fed from LVDB 2.1-2.6 2 days 17/12/14

299 Connection of CMP11 and Datalogger for TX2 to Fibre Rack TX2 1 day 19/12/14

316 Termination of Aux Supply from TX4-TX5 1 day 19/12/14

266 Termination of Inverter Supplies for Inverters Fed from LVDB 1.1-1.6 5 days 16/12/14

267 Termination of Inverter Supplies for Inverters Fed from LVDB 2.1-2.6 5 days 16/12/14

291 Termination of RS485 Communications Network Cabling at TX4 2 days 19/12/14

295 Termination of RS485 Communications Network Cabling at Inverters fed from LVDB 3.1-3.6 2 days 19/12/14

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 13

Project: Grange Farm Project Pr

Date: 04/09/14



ID Task Mode Task Name Duration Start

309 Termination and Connections Between Customer House and DNO 3 days 18/12/14

242 Installation of Earth Rods at TX3 Base and Connection of 50mm Earthing 1 day 23/12/14

243 Installation of Earth Rods at TX4 Base and Connection of 50mm Earthing 1 day 23/12/14

244 Installation of Earth Rods at TX5 Base and Connection of 50mm Earthing 1 day 23/12/14

300 Connection of CMP11 and Datalogger for TX3 to Fibre Rack TX3 1 day 23/12/14

310 Installation of Meter and Check Meter within DNO 1 day 23/12/14

292 Termination of RS485 Communications Network Cabling at TX5 2 days 23/12/14

296 Termination of RS485 Communications Network Cabling at Inverters fed from LVDB 4.1-4.6 2 days 23/12/14

258 Termination of 35mm Earth supplies at LVDB 3.1-3.6 3 days 23/12/14

259 Termination of 35mm Earth supplies at LVDB 4.1-4.6 3 days 23/12/14

260 Termination of 35mm Earth supplies at LVDB 5.1-5.6 3 days 23/12/14

263 Termination of 150mm and 120mm Parallel Feeds from TX3 - LVDB 3.1-3.6 3 days 23/12/14

264 Termination of 150mm and 120mm Parallel Feeds from TX4 - LVDB 4.1-4.6 3 days 23/12/14

265 Termination of 150mm and 120mm Parallel Feeds from TX5 - LVDB 5.1-5.6 3 days 23/12/14

301 Connection of CMP11 and Datalogger for TX4 to Fibre Rack TX4 1 day 25/12/14

247 Installation of Earth Rods at LVDB 3.1-3.6 and Seperated Connections via 35mm Earth Link 4 days 23/12/14

248 Installation of Earth Rods at LVDB 4.1-4.6 and Seperated Connections via 35mm Earth Link 4 days 23/12/14

249 Installation of Earth Rods at LVDB 5.1-5.6 and Seperated Connections via 35mm Earth Link 4 days 23/12/14

297 Termination of RS485 Communications Network Cabling at Inverters fed from LVDB 5.1-5.6 2 days 25/12/14

271 Termination of String Cabling at Inverters Fed from LVDB 1.1-1.6 5 days 23/12/14

272 Termination of String Cabling at Inverters Fed from LVDB 2.1-2.6 5 days 23/12/14

276 Termination of String Cabling at Panels Fed from LVDB 1.1-1.6 5 days 23/12/14

277 Termination of String Cabling at Panels Fed from LVDB 2.1-2.6 5 days 23/12/14

302 Connection of CMP11 and Datalogger for TX5 to Fibre Rack TX5 1 day 29/12/14
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ID Task Mode Task Name Duration Start

303 Connection of Monitoring Equipment within Customer House 1 day 30/12/14

304 Connection of Monitoring Equipment within TX1 1 day 31/12/14

268 Termination of Inverter Supplies for Inverters Fed from LVDB 3.1-3.6 5 days 26/12/14

269 Termination of Inverter Supplies for Inverters Fed from LVDB 4.1-4.6 5 days 26/12/14

270 Termination of Inverter Supplies for Inverters Fed from LVDB 5.1-5.6 5 days 26/12/14

305 Connection of Monitoring Equipment within TX2 1 day 01/01/15

306 Connection of Monitoring Equipment within TX3 1 day 02/01/15

307 Connection of Monitoring Equipment within TX4 1 day 05/01/15

308 Connection of Monitoring Equipment within TX5 1 day 06/01/15

273 Termination of String Cabling at Inverters Fed from LVDB 3.1-3.6 5 days 02/01/15

274 Termination of String Cabling at Inverters Fed from LVDB 4.1-4.6 5 days 02/01/15

275 Termination of String Cabling at Inverters Fed from LVDB 5.1-5.6 5 days 02/01/15

278 Termination of String Cabling at Panels Fed from LVDB 3.1-3.6 5 days 02/01/15

279 Termination of String Cabling at Panels Fed from LVDB 4.1-4.6 5 days 02/01/15

280 Termination of String Cabling at Panels Fed from LVDB 5.1-5.6 5 days 02/01/15

311 Termination of String Cabling at 10 tables at TX1 Zone Left Over from Welfare Area

85 Fencing Installation 84 days 16/09/14

86 Fence Installation Field A (Excluding 100m at Welfare Location) 5 days 16/09/14

87 Installation of Gates Field A (2 Number) 1 day 23/09/14

88 Fence Installation of Field B 5 days 23/09/14

89 Installation of Gates Field B (2 Number) 1 day 30/09/14

91 Fitting of Coded Locks 1 day 01/10/14

92 Installation of Earth Rods and Connections to Fencing Mesh ( 4 per field) 1 day 01/10/14

90 Installation of 100m of fencing at Field A (Following Welfare Removal) 2 days 08/01/15
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402 Site Clearance 9 days 06/01/15

403 Removal and Disconnection of Welfare and Offices 2 days 06/01/15

404 Removal from Site of Plant and Equipment 1 day 07/01/15

405 Removal of Remaining Rubbish and Materials 2 days 08/01/15

406 Collection of Temporary Access Road 1 day 09/01/15

407 Levelling and Removal of Compound Areas 3 days 12/01/15

408 Installation of Missing Frame and Tables.( 10 tables ) 2 days 13/01/15

409 Connection and testing of Missing Frame and Tables ( 10 Tables ) 2 days 14/01/15

410 Clearance of Redundant Materials 2 days 15/01/15

193 Framework and Panels 49 days 17/11/14

194 Piling Field A 8 days 17/11/14

202 Installation of Inverter Piles (Unistrut) Field A 4 days 27/11/14

195 Piling Field B 8 days 27/11/14

203 Installation of Inverter Piles (Unistrut) Field B 4 days 09/12/14

198 Installation of Frame Main Earth Links from 35mm connected within AC/LV Trenching 5 days 09/12/14

196 Installation of Frame-Work Field A (Excluding Welfare Area - 10 Tables) 20 days 27/11/14

197 Installation of Frame-Work Field B 20 days 28/11/14

200 Installation of Panels Field A (Excluding Welfare Area - 10 tables) 20 days 02/12/14

199 Installation of Frame Earth Links Between tables (16mm) 5 days 26/12/14

201 Installation of Panels Field B 20 days 26/12/14

317 Planting and Landscaping 49 days 01/12/14

318 Planting Scheme to Field A ( Bedding Plants at 300mm height) 8 days 01/12/14

319 Planting Scheme to Field B ( Bedding Plants at 300mm height) 8 days 15/12/14

320 Ground Levelling Field A 10 days 09/01/15
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321 Ground Levelling Field B 10 days 23/01/15

377 Switching and Testing ( Following Power on to DNO) 17 days 23/03/15

378 Power On date 1 day 23/03/15

379 Isolation Checks at Customer House 1 day 23/03/15

380 Isolation Checks at TX Stations 1 day 23/03/15

381 Switching Operations ( as per swicthing schedule) and HV Live testing to Customer House 1 day 23/03/15

382 Switching Operations ( as per swicthing schedule) and HV Live testing to TX Stations 1 day 23/03/15

383 Live Operation and testing of HVDB 1 and LVDB's 1.1-1.6 1 day 23/03/15

384 Live Operation and testing of HVDB 2 and LVDB's 2.1-2.6 1 day 23/03/15

385 Live Operation and testing of HVDB 3 and LVDB's 3.1-3.6 1 day 23/03/15

386 Live Operation and testing of HVDB 4 and LVDB's 4.1-4.6 1 day 23/03/15

387 Live Operation and testing of HVDB 5 and LVDB's 5.1-5.6 1 day 23/03/15

388 Live Operation and Testing of Inverters fed from LVDB 1.1-1.6 1 day 24/03/15

389 Live Operation and Testing of Inverters fed from LVDB 2.1-2.6 1 day 24/03/15

390 Live Operation and Testing of Inverters fed from LVDB 3.1-3.6 1 day 24/03/15

391 Live Operation and Testing of Inverters fed from LVDB 4.1-4.6 1 day 24/03/15

392 Live Operation and Testing of Inverters fed from LVDB 5.1-5.6 1 day 24/03/15

398 Relocation of Communications Satellite to Customer House 1 day 24/03/15

401 Live testing of CCTV Systems 1 day 24/03/15

399 Live testing of Communications Network 1 day 25/03/15

400 Live testing of Monitoring Network 1 day 26/03/15

393 Live String Testing of All Strings on Inverters Fed from LVDB 1.1-1.6 3 days 25/03/15

394 Live String Testing of All Strings on Inverters Fed from LVDB 2.1-2.6 3 days 30/03/15

395 Live String Testing of All Strings on Inverters Fed from LVDB 3.1-3.6 3 days 02/04/15
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396 Live String Testing of All Strings on Inverters Fed from LVDB 4.1-4.6 3 days 07/04/15

397 Live String Testing of All Strings on Inverters Fed from LVDB 5.1-5.6 3 days 10/04/15

411 Following Completion Testing 30 days 25/03/15

414 Production of O and M Manuals 1 day 25/03/15

413 Handover of Systems to O and M Contractor 1 day 26/03/15

415 Sign Off Of Planning Conditions 1 day 26/03/15

412 PR Testing 30 days 25/03/15
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