STATEMENT OF NEEDS						2025-108412
ST. MARY’S CHURCH, WHAPLODE (GRADE I )				
Church dedicated to The Blessed Virgin Mary
BACKGROUND
2025 is milestone in St. Mary’s marvellous history. Consecrated 900 years ago in 1125, it remains a testament to not only its original majestic Norman architectural construction, but also its subsequent developments, and alterations, down the centuries. 
However, apart from the necessity for ongoing annual maintenance and repair, the regularity of the Quinquennial Survey (“QQ”), a comprehensive assessment of the overall repair status of the Church, by our Architect, has provided the focus on a periodic basis to carry out major reparations arising from the degradation of aspects of the building over centuries at the mercy of the various weather conditions. This focus has been important in enabling the  PCC to endeavour to raise the extra funds, over time, to meet such requirements, given that its slender annual operational surplus, in the face of rising costs, and variable income, is increasingly under threat.
I. THE IMMEDIATE REQUIREMENT
The 2024 QQ identifies a number of areas requiring appropriate levels of works, not least the principal roof at risk, arising from serious water ingress, being:
THE REPLACEMENT OF THE SOUTH AISLE ROOF [LEAD] IN TERNE-COATED STAINLESS STEEL (“TCS”) AND ASSOCIATED MASONRY / TIMBER WORKS
In support of this please refer to SCHEDULE A, our Architect’s ‘HERITAGE IMPACT ASSESSMENT’. 
The specified works form the basis of  PHASE I of the development of our overall Project, as outlined under FORM 3A, funding for which is sought from a variety of organisations, as well as the utilisation of St. Mary’s own reserved funds.
II. THE NEXT STAGE -TOWARDS NET ZERO
The successful completion of the transformation of the South Aisle Roof under PHASE I sets the scene for PHASE II of our overall project that being:
THE MOUNTING OF 18 SOLAR PANELS ON THE NEW SOUTH AISLE ROOF AND THE INSTALLATION OF STORAGE BATTERIES AND INVERTER IN THE BELL TOWER.
It is has become increasingly self-evident that the world needs to move away from the consumption of fossil fuels to avert serious warming of the atmosphere, and governments around the globe are slowly gearing up to the enormous challenge ahead. In recognition of this, the Church of England has committed to becoming a net-zero emitter of carbon dioxide, the principal cause of global heating, by 2030.
In the circumstances, given the necessary replacement of the South Aisle  roof, it is an opportune moment for St. Mary’s to contribute towards this necessary task. In support of this please refer to SCHEDULE B, our ‘ENVIRONMENTAL & IMPACT ASSESSMENT’. 
The specified works form the basis of  PHASE II of the development of our overall Project, as outlined under FORM 3A, as mentioned above.
III. PROJECT TIME CONSTRAINTS - IMPORTANT RECOGNITION OF THE NATURAL ENVIRONMENT
For a number of centuries, St. Mary’s Church has been home to a species of ‘Pipistrelle Bats’, and, importantly,  since 1981, by law, Bats have become a protected species. Therefore, it has been necessary to consult with Natural England to seek not only their advice, but also their specific requirements, as regards the impact of such proposed roofing works on the church’s Bat population, such that we are sensitive to the disturbance that may be caused to this endangered species.
In recognition of our proposed works, we sought their advice in October 2023, and having visited the Church, they provided us with a detailed report on the evidence of the Bat Roost within the South Aisle roofing structure. This report is presented under EXHIBIT A.
Prospective suppliers have been provided with a copy of the Report, and, in the principal construction contract under SECTION A.11 BATS, contractors’ attention is drawn to the legal requirements under this provision. In particular, as regards timescale, there is a time constraint placed upon the church as to when the works can be commenced and concluded – as follows:
“ It is likely that pipistrelle bats are using St. Mary’s Church as a maternity site during the summer months, hence this period of the year should be avoided. On this basis we advise that work be scheduled to take place between 15th September  and 31st  March [ in any one year]. Work done at any other time of the year is likely to require a licence from Natural England.” 
The Solar Panel supplier will also be required to acknowledge their responsibility for the potential for the disturbance of the Bats, whilst mounting the panels on the newly covered roof. See example of Letter of Responsibility to be signed – EXHIBIT B. 
In the circumstances, therefore, it will be imperative that we COMMENCE the works NO EARLIER than 15th SEPTEMBER 2025 and CONCLUDE them BEFORE 31ST MARCH 2026.
OUTCOMES
Crucially, the outcome of this investment in the replacement of the lead roof of the South Aisle with TCS, and  the mounting of Solar Panels thereon, coupled with the use of Storage batteries, etc., will enable us to:-  
i) promote a safe environment in which the community congregation / visitors will ‘feel’ the benefit of improved spiritual well-being, secure in the knowledge of a roof not being continually exposed to the vagaries of inclement weather, with the attendant leaks, accordingly.
ii) actively support and contribute to the aim of the Church of England’s General Synod to call upon all parts of the Church to become Net Zero Carbon by 2030.
iii) reduce the annual carbon dioxide emissions currently generated by electricity by 70% – and so generate a saving of circa 1.41kg CO2.
Furthermore, by achieving the above, importantly, in a manner environmentally harmonious with nature, we shall be seeking to not only improve the footprint of St. Mary’s Church through increased:- 
a) physical presence of visitors both in the church, to experience our ‘Welcome’ and enjoy the various Church Services, our tours, and appreciation of the Village of Whaplode, and the surrounding areas within South Holland.
b) attendance for publicised yearly or ad-hoc events, attractions, of the church. 
c) promotion of wider Church & Community Group activities. 
d) use of services or amenities, including the community areas within the church.
but, also, delivering a financial benefit to the church, approximating to £1,600, by:-
I) a combination of a reduction in electricity costs, coupled with the sale of surplus ‘energy’ back to the National Grid (albeit at a much lower rate).
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